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Note: Include whenever possible a student and faculty member in the review of this document.
Please respond to the following:

1. Describe the purpose/mission of the unit, and how it relates to the college mission and vision.
The mission statement of the Crafton Hills College Child Development Center reads as follows:
It is the mission of the Child Development Center (CDC) at Crafton Hills College (CHC) to provide an exemplary childcare program to the students, staff, faculty, and surrounding community of CHC.  We strive to provide high quality childcare to children ages 2 years 9 months to 5 years old in a nurturing, developmentally-appropriate learning environment.  We aim to recognize individual strengths and support the positive growth of children and families regardless of race, ethnicity, gender, or developmental level.  We also serve as a hands-on learning center for college students, and as a model and educational resource for our campus and for the community at large.  

Based on this mission statement, the CDC fulfills a purpose for staff, faculty, and students at CHC by providing excellent childcare for those who are attending or working at CHC. However, the CDC also plays an instrumental role as a laboratory school in the education of CHC students. The CDC serves to train students to work with children, primarily as child care professionals, but also as Fire, EMT, and Paramedic personnel.
2. How is the unit organized and what are its processes?

a. Where are the activities/services provided and/or supported by the unit?
  The CDC operates two classrooms for preschool children, one funded by parent fees, and the other funded by state preschool funds. The center is licensed to accommodate 64 children at one time, with a current total enrollment of approximately 83 children. The center offers full-time, part-time, and drop-in care, and renews contracts with parents on a semester basis to allow for changing school schedules.
b. How many staff members are there?
       There are 10 staff members total at the CDC: a director, a secretary, two head teachers, three-full time assistants, two part-time assistants (6 hours daily each), and one kitchen aide.
c. How is it funded?
       The CDC has a variety of funding sources. CHC provides one source of funding by allocating funds for the salaries of the director and two head teachers, along with housing, utilities, custodial service, grounds upkeep, and maintenance assistance. The rest of funds come from two sources: state funding and parent fees. State funding, either through State Preschool or CACFP(Child Care Food Program) reimbursements, totaled approximately 145,000 dollars in the 2006/2007 fiscal year. A slightly larger amount, about 150,000, was earned through parent tuition in that same period. These two sources of income provided funds for the rest of the teachers’ salaries, as well as food and supplies.
d. What is the organizational hierarchy?
       Within the CDC, the director oversees all staff. The center and the director are supervised by Donna Ferracone, Dean of Career and Technical Education.
e. What channels of communication link the unit with the other parts of the institution?
       The director of the CDC attends CHC Management meetings, Child Development Department meetings, Child Development Club meetings, and Child Development Advisory Board meetings in order to facilitate partnerships with the Child Development Department and other entities on campus.
3. Describe the population served by the unit and how it provides access to the college by answering the following:

a. Include relevant information regarding the educational/vocational goals, ethnicity, gender, age, disabling condition, and other features of the population served.
See the following charts for available demographic information about CDC families.
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b. Do there appear to be under-represented populations relative to the overall college population? Is this an area of concern?
      As these charts indicate, just over 1/3 of families served by the CDC can be classified as students, staff, or faculty. We would like for this percentage to be higher, but there are several likely barriers. For example, the center closes at 5:30, so we cannot offer care for students’ children if they are enrolled in night classes. Another reason may be the income levels of some students and employees, who may find the fees cost-prohibitive. Although we do have a state preschool program for low-income families, the hours are set and limited to part-time, so the families cannot receive payment assistance if they have variable schedules or need full-time care.
i. If not a concern, why?
       N/A

ii. If it is a concern, what plans are in place to address this issue?
      We are in the process of applying for CDE funding that would permit us to offer 24 more subsidized spots for low-income families. If we do receive this funding, or something similar in the future, the additional subsidized spots could be filled by students and employees of CHC, which would increase our ratio of students/employees served.
4. How does the unit support the institution and its learning environment?

a. What formal goals and objectives have been identified for the unit?
       The only formal goals and objectives the CDC has  established are contained in the mission statement. In August we began work on a vision statement, which is expected to be completed in January 2008.
b. How were the goals/objectives determined?
      The original mission statement was developed by the founding director when the center opened. The vision statement we are currently developing is the product of a collaborative process including the director and staff of the CDC, Child Development faculty, and the Dean of Career and Technical Education.
c. How do the identified goals and objectives support institutional outcomes (i.e. General Education, EMP)?
      The portion of the mission statement which designates the center as laboratory school supports the education of career and technical programs at CHC.
d. How does the unit evaluate the extent to which goals and objectives are met?
      The CDC currently does not measure how well it serves the function of a laboratory school. However, we do have numerous quality control measures in place, including environmental assessments, parent surveys, and developmental assessments.
e. How does the unit evaluate the extent to which it is successful in supporting the institution and its learning environment?
    See above.
f. How does the unit use the results of evaluation to improve the quality of the support provided and the learning environment?
     The CDC uses the results of year-end environmental assessments, parent surveys, and the children’s developmental assessments to tailor the program for the next school year.
g. How is information provided to and received from the students, staff and community served by the unit?
      The staff of CDC makes every effort to communicate about all aspects of the program with the families they serve. Parents receive a handbook and participate in an orientation. Each family has a mailbox and receives a monthly newsletter that informs them about recent events. The teachers and the director make themselves available to speak to parents on a daily basis. Results from the children’s assessments are compiled for evaluation by the head teachers and the director, and parent conferences are scheduled to convey this information to parents. 
5. Present data that demonstrate the achievement of the unit objectives/outcomes

a. What measures of performance are currently used?
      The center measures the progress of the children on a regular basis. In the fall and again in spring, the state preschool teachers administer the Desired Results Developmental Profile (DRDP), an assessment of skills for early childhood. For the 2006/7 school year, the data revealed the following percentage increases for each of the 4 primary areas measured:
DRDP Area             % increase in children scoring INTEGRATING

Area #1: Children are personally and 
         socially competent                                21%

Area #2: Children are effective
         learners                                          17%
Area #3: Children show physical 
    and motor competence                              47%

Area #4: Children are safe and 
         healthy                                           11%
     To ensure that every student at the CDC is assessed for growth, this year a separate developmental assessment was drafted and implemented in the unsubsidized, full-cost classroom. As of November, all children have undergone initial assessment, and will be given the same assessment again in the spring to measure growth.
     As a requirement of our state preschool contract, we also administer the ECERS (Early Childhood Environment Rating Scale) in each classroom yearly, and then use the results to make improvements for the next school year. We are also required to distribute a parent survey once per semester, which is also used to tailor the program to meet the needs of families. Please see results below. 
b. Are adequate measures available elsewhere, or must they be developed as part of the evaluation?
       Numerous measures of quality for preschool environment exist, some of which are already in place. If further measures are required they can probably be easily identified from external sources.
c. Describe the impact (intended and unintended) that the unit has had on other campus and community programs/departments/units.
      As a new administrator I am unsure what impact the center has had on other departments, but I can say that this year I plan to have a positive impact on other programs on campus by coordinating events and providing a place for laboratory work. Earlier this semester, for example, the children were guests of the art department at their campus Art Day, and the children also took part in Constitution Day festivities. We hope to continue to be a part of these kinds of events outside of the center, as well as welcoming other groups to our place on campus.
d. Include relevant unit data regarding the following:

i. Staffing levels
       The center maintains a strict staff/children ratio based on the state guidelines. In the state funded preschool program, the ratio of staff to children is 1:8. In the full-cost program our legally mandated staff/children ratio is 1:12, but we strive to maintain a 1:8.
ii. Compliance with local, state, and federal regulations.
       Because we care for children and are regulated by several different state agencies, compliance with governmental regulations has a huge impact on our day-to-day operation. The Community Care Licensing Division of the State of California mandates that the center adhere to minimum standards for all aspects of program implementation, including staff education, adult/child ratios, paperwork required for children and adults, and health, safety, and maintenance standards, among countless others. Because we also administer a state funded preschool program, we have additional program standards, including curriculum and assessment measures and parent satisfaction surveys, which must be met in order to meet the conditions of our contract with the state.  The center also participates in the Child Care and Adult Food Program, which provides monies for feeding children while they are in our care, and requires further accountability for nutritional content of food, menu planning, record keeping, and proper food handling.
iii. Average time to respond to requests for service
Data not available.

iv. Wait times for service
         Data is not available. We do, however, establish a waiting list for any families we cannot currently serve. At the present time we have eight children on the list.
v. Average time to respond to complaints
         Data not available. However, the director returns all calls from parents within the same day.    
vi. Results of user satisfaction surveys
         The center distributed 46 parent satisfaction surveys October 2007, and has thus far received 12 back. Of the 12, 10 described themselves as “very satisfied” with the program, 1 as “satisfied”, and 1 as “not satisfied”. 
vii. Results of employee satisfaction surveys/staff morale surveys
         Data not available.

viii. Results of student satisfaction surveys
N/A, see user satisfaction surveys.

ix. Results of campus climate surveys
    Data not available.

x. Results of community surveys
    Data not available.

xi. Productivity

1. Number of contacts per service

2. Number of contacts per student

3. #FTE’s served

N/A
xii. Additional identified benchmarks of excellence/program outcomes for the unit and unit standing relative to these benchmarks
N/A

6. Describe the strengths and achievements of the unit based on both internal and external professional standards and benchmarks established for service excellence, the results of student, staff and community feedback, and unit visibility as indicated by awards, cooperative efforts and partnerships (both internal and external to campus), grants, and publications/presentations. 
  The CDC has numerous strengths, particularly in the areas of collaboration, staff retention, and program offerings. The connection between the CDC and the Child Development Department is a significant asset. Having both housed in the same building allows for collaboration and communication in mutually beneficial ways. For example, the CDC just completed a Make a Difference Day project, in which the Child Development Club and Department played a major role. 
   In addition, the proximity of the CD Department and the Center gives staff access to up-to-date information about the field of child development, which they in turn use to better care for children, and also to train ROP and child development lab students. For the spring semester, the CD department and the CDC are developing a project for child development laboratory students that will help students develop outdoor curriculum planning skills, all while helping the CDC staff implement their own goals for developing high-quality outdoor environments for children.
     The high retention rate and educational level of the staff in general are other strengths. We have experienced virtually no turnover among the staff, which provides continuity and consistency for children.  With regards to education, all of the staff meets, and most often exceed, basic requirements for preschool teachers in private preschool settings. The only position replaced in the last several years is the director’s position, which was filled in August 2007. Although a change in management can cause disequilibrium in any organization, the hope is the role of the new director will strengthen the center.                                                                                                                                                   

     Another strength of the CDC is the variety of programs offered to families. Unlike many private or for-profit preschools, which tend to offer mostly full-day spots, the CDC has an array of programs for families, depending on their needs. 
We also have the desire and space expand our current program, and are currently searching and applying for sources of funding for new programs. Perhaps because of the many options parents have at the CDC, the Center’s enrollment numbers are very high; the classrooms open at this time are operating at near full-capacity. 

7. Describe the improvements or maintenance needed and/or any issues including but not limited to advancing or declining growth in the campus population or physical plant, unique staff licensure requirements, the need for retraining of unit members or other professional development issues, level of funding, unique staffing requirements, or legal and regulatory mandates.
     The primary weakness at the CDC is in the area of finances. The tuition charged to parents at the center is on par with that of other child care facilities in the area. The difference, however, between our Center and many others is that our employees are paid well and receive a substantial benefit package. Most private and faith-based child care centers offer less pay and little, if any, benefits. Although we are proud that our teachers make a living wage, it is difficult to bring in enough funds to cover the costs of operation.
      Another weakness has to do with a lack of agreement about center policies and goals. Although we do have policies and procedures in place for staff and families, and a statement of philosophy, we lack a unified commitment to both. 

Ironically, the stability of our staff has translated into stagnation for some, and has led to conflict about goals, expectations, and teaching philosophies. In our recent assessment of Center needs, it became clear the staff would benefit from more opportunities for professional development; areas of particular need are conflict resolution, curriculum strategies, and sensitivity to diversity.         

     Last, one small but important area of weakness is our pool of substitutes. When our staff is absent from work for illness or vacation time, we must always find a replacement to keep our proper adult/child ratios, and the Center staff has found it difficult to maintain a list of qualified, reliable substitutes.

8. Using all of unit planning documents over the past four years, summarize efforts to address the need to improve or advance the success/effectiveness of the unit.

     As the relatively new director of the center, I am unsure of what planning for improvement was done prior to my arrival, beyond the quality measures that were in place and are described above. 
9. Based on the data and responses in this program review, describe the general strategies to be used to address the need to improve or advance the success/effectiveness of the unit.
     We must first seek out new and creative ways to finance our goals, such as expansion, fundraising, and grant money.  We will also begin to widen our qualified substitute pool by advertising in the child development classes and on campus, and by continuing work on a substitute handbook and orientation program. 
     We also plan to capitalize on the stability of our staff by   putting time and energy into providing them with training opportunities and professional development. We will also further develop our vision and collectively create ways of bringing it to life. Most important, however, will be the continued development of our vision statement and our staff handbook. We are optimistic that continued reflection and development of our unified values and goals will bring improvement in all aspects of our
