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Mission Statement: The mission of Crafton Hills College is to advance the education
and success of students in a quality learning environment.

Vision Statement: The vision of Crafton Hills College is to be the premier community
college for public safety and health services careers and transfer preparation.

Institutional Values: Our institutional values are creativity, inclusiveness, excellence,
and learning-centeredness

TOPIC

DISCUSSION FURTHER ACTION

Approval, April 21, 2011

Minutess of April 21 were approved as written.

Report of Crafton Council
feedback and approval

Crafton Council approved the Enrollment Mangement Plan by
consensus. The Council particularly appreciate the committee’s efforts
to align the plan with the Educational Master Plan.
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Next Steps
Possible Committee
presentations
e Basic Skills
e TitleV
e Student Services
Council

e  All-Instruction
e  Chairs Council

Include in 2011 Navigator?
Tracking

Other ideas?

The group discussed various ways to communicate to
other committees, individuals, and constituencies
information about the plan and how it impacts them and
their areas. Suggestons were as follows:
Objective 1.1

Objective 1.2

Objective 1.3

Objective 1.4

Objective 2.1: Add SS Deans to point group
Objective 2.2

Objective 2.3: Add ORP to point group

Objective 2.4: eliminate FYI from point group
Objective 2.5

Objective 2.6

Objective 3.1

Objectie 3.2

Objective 4.1: Add Title V Steering to point group
Objective 4.2

Objective 4.3

Objective 5.1

Objective 5.2: Add VPSS to point group

The plan will be included in the Navigagator. The group
discussed the possibility of providing the Navigator in
electronic format.

Adjournment
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