Crafton Hills College

Enrollment Management

Committee
Minutes

Date February 17, 2011

Members

Bahner, Daniel
Bridge, Kaitlin
Colvey, Kirsten
Contreras, Amber
Harrison, Gloria (eo)
Hegde, Raju
Hogrefe, Richard
Marshall, Cheryl
Moore, Alisa
Paddock, Ericka
Rippy, Scott (eo)
Warren-Marlatt, Rebeccah
Waurtz, Keith
Yamamoto, June

Mission Statement: The mission of Crafton Hills College is to advance the education

and success of students in a quality learning environment.

Vision Statement: The vision of Crafton Hills College is to be the premier community
college for public safety and health services careers and transfer preparation.

Institutional Values: Our institutional values are creativity, inclusiveness, excellence,

and learning-centeredness

TOPIC

DISCUSSION

FURTHER ACTION

Approval of February 3, 2011
minutes.

Minutes were approved with an amendment to members
present.

Final Review, Draft Enrollment
Management Plan with revisions

The group reviewed the last meeting’s recommended changes
and made revisions to the plan’s phasing.

Next Steps, Senate agendas
e Academic Senate

e Classified Senate
e Student Senate

Rebeccah will present the
plan to the three senates
for feedback and input.

Other Business

The group discussed the campus-wide dialogue Whom Shall
We Serve. A work group will meet this afternoon to discuss
Title V and policy implications of the LAO and campus
recommendations for changes in priority registration, the add
period, and late add processes and procedures.

The committee requested that Keith add some changes to the
Math and English improvement data section.

Rebeccah will share the
ideas from the work group
with the committee at the
next meeting.

Adjournment

2:15
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