Crafton Hills College

Enrollment Management

Committee
Minutes

Date December 2, 2010

Members

Bahner, Daniel
Bridge, Kaitlin
Colvey, Kirsten
Contreras, Amber
Harrison, Gloria (eo)
Hogrefe, Richard
Marshall, Cheryl
Paddock, Ericka
Rippy, Scott (eo)
Warren-Marlatt, Rebeccah
Waurtz, Keith
Yamamoto, June

Mission Statement: The mission of Crafton Hills College is to advance the education

and success of students in a quality learning environment.

Vision Statement: The vision of Crafton Hills College is to be the premier community
college for public safety and health services careers and transfer preparation.

Institutional Values: Our institutional values are creativity, inclusiveness, excellence,

and learning-centeredness

TOPIC

DISCUSSION

FURTHER ACTION

Approval of November 18
minutes

Approved

Discussion, Draft Enroliment
Management Plan.

The group reviewed the draft Enrollment Management Plan. To align
the language of the plan with that of the EMP, It was agreed that
“strategies” would change to objectives. Keith Wurtz volunteered to
modify the document and revise some of the research objectives.

A goal to align with college and district strategic plans with the

Enroliment Management Plan wilil be added. The District lanaguage is:

“Optimize the development, maintenance and use of resources in
accord with applicable plans; and Effectively management enroliment
across the district through a dynamic balance of identified needs and
available resources.”

Keith will revise language and
add the 6" goal. The group
will review the changes and
work on objectives for Goal
#6 at the next meeting.

Other Business

None

Adjournment

2:10
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