Crafton Hills College

Enrollment Management

Committee
Minutes

Date April 21, 2011

Members

Bahner, Daniel
Bridge, Kaitlin
Colvey, Kirsten
Contreras, Amber
Harrison, Gloria (eo)
Hegde, Raju
Hogrefe, Richard
Marshall, Cheryl
Moore, Alisa
Paddock, Ericka
Rippy, Scott (eo)
Warren-Marlatt, Rebeccah
Waurtz, Keith
Yamamoto, June

Mission Statement: The mission of Crafton Hills College is to advance the education

and success of students in a quality learning environment.

Vision Statement: The vision of Crafton Hills College is to be the premier community
college for public safety and health services careers and transfer preparation.

Institutional Values: Our institutional values are creativity, inclusiveness, excellence,

and learning-centeredness

TOPIC

DISCUSSION

FURTHER ACTION

Approval, March 17, 2011
(April 7 meeting cancelled
pending Senate feedback)

The minutes were approved
as amended

Review of revised plan, with
feedback from Senates and
Student Equity Data
incorporated

The plan was revised to reflect the feedback from the
three Senates. Phasing on Objective 2.3, Activity 3 was
changed to reflect phasing over all three years, as per
the recommendation of Student Senate. As per the
recommendation of Academic Senate, a fourth activity
was added to 2.3: Use multiple measures of student
engagement, as determined through faculty dialogue
and consideration of the unique requirements of each
discipline. A second objective was added to the plan:
Implement best practices for maintaining effective levels
of building and facilities use and efficiency.

Rebeccah will make the
recommended changes and
the plan will be forwarded to
College Council.

Alignment of Plan with
Educational Master Plan

The group aligned each goal with goals of the Educational
Master Plan.

Rebeccah will add the EMP
Goals to each of the
Enrollment Management Plan
Goals.

Committee Self-Evaluation

The grouop completed the Committee Self Evaluation
forms and gave them to Keith

Adjournment

Adjourned at 2:30
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