Crafton Hills College
Educational Master

Plan Minutes

Time: 3:00 p.m.

Date: September 13, 2011
Location: LRC Multipurpose Room

Members Present:
Daniel Bahner
Debbie Bogh

Rick Hogrefe
Janine Ledoux
Cheryl Marshall

Members Absent:
Michelle Riggs

Rebeccah Warren-Marlatt
Miriam Williams

Leanne Perrault Guests:

Mike Strong Inge Pelzer
Sherri Wilson Karen Childers
Keith Wurtz

TOPIC

DISCUSSION

FURTHER ACTION

Review and Approval of May 10,
2011 Minutes

(5 min)

Minutes were approved by consensus with no
changes.

Discussion with Title V Grant
Evaluator — Inge Pelzer

(30 min)

Ms. Pelzer gave an overview of her role as external
evaluator. We agreed to have her ask questions
as the meeting progressed.

Review Revised Plan

(45 min)

Members reviewed the draft EMP and provided
final changes to dates and wording of several
action items.

Final EMP will be
prepared, posted, and
distributed to campus.

Discuss Timeline for 2011-2012

(10 min)

Members were asked to consider tasks and
timelines for the coming year for discussion at the
next meeting.

Members will be ready
to discuss tasks and
timelines at the next
meeting.

Other Business
e Next Meeting: October 11

Adjournment

Mission Statement
The mission of Crafton hills College is
to advance the education and
success of students in a quality
learning environment.

Vision Statement
The vision of Crafton hills College is to be the premier
community college for public safety and health services
careers and transfer preparation.

Institutional Values
Our institutional values are
creativity, inclusiveness,
excellence, and learning-
centeredness.
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