Crafton Hills College
Educational Master

Plan Minutes

Date: March 8, 2011

Time: 3:00 p.m.

Location: LRC Multipurpose Room

Members Present:
Daniel Bahner
Debbie Bogh

Rick Hogrefe
Janine Ledoux
Cheryl Marshall
Michelle Riggs
Mike Strong
Rebeccah Warren-Marlatt
Miriam Williams
Sherri Wilson

Keith Wurtz

Members Absent:
Ruth Greyraven
Leanne Perrault

TOPIC

DISCUSSION

FURTHER ACTION

Review and Approval of Feb 22,
2011 Minutes

(5 min)

Minutes approved by consensus with no corrections

Results of Brainstorming New
Program Process
e Review draft and make

Draft 2 was approved by consensus. Michelle Riggs
will present the document to the Classified Senate,
Debbie Bogh to the Academic Senate, and Rebeccah

Senate Reviews

changes Warren-Marlatt to the Student Senate.

(15 min)
Keith and Michelle provided information regarding Additional
three possible new QEls: CHC Employee Satisfaction, | information
GPAs of Transfer Students, and Persistence Rate of regarding the
Transfer Students. The committee agreed that potential QEI of GPA
employee satisfaction is an important indicator of after Transfer

QEI Updates organizational health and sense the data will be
available it was decided to include this as a QEI. The

(10 min) persistence rate did not seem to provide much

information so it will not be included as a QEI. The
committee is interested in using GPA after transfer
and requested more information for better clarity.
Keith and Michelle will return in the future with
additional detalils.

Continue Revisions to EMP
e  Small groups work on
changes

(60 min)

Work groups continued to make changes to the EMP
Objectives.

Other Business
e Next Meeting: TBD

The next meeting will be held on March 29.

Adjournment
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