Activity
Assess progress on SLOs

Develop a list of all courses by
program

Develop a plan and timeline for
assessing GE outcomes

Identify all courses offered in
Spring and whether they were
assessed

Identify all courses offered in
Summer and make plan for
assessment

Identify all courses offered in Fall
and make plans for assessment

Identify all discussions and
improvements conducted then
make plans for completion

Timeline for Recommendation 3: SLOs for Instruction

Responsibility

VPI

Deans

Instructional Assessment Specialist

VPI
Deans
Instructional Assessment Specialist

VPI
Deans
Instructional Assessment Specialist

VPI

Deans

Chairs

Instructional Assessment Specialist

VPI

Deans

Chairs

Instructional Assessment Specialist

VPI

Deans

Chairs

Instructional Assessment Specialist

VPI

Deans

Chairs

Instructional Assessment Specialist

Timeline
March 9 - April 13

March 2 - March 9

March 9 - March 16

March 9 - May 30

March 16 - March 30

April 1 - May 30

April 1 - May 30

Status

Completed

In Process

In Process - Plans and
updates from disciplines are
due April 13
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Timeline for Recommendation 3: SLOs for Instruction

Activity

Provide access and training on eLumen

Complete all course level SLOs

Complete all program level SLOs

Complete all assessments
o Identify assessments
e Develop assessment & rubrics
e Conduct assessment

Complete all discussions and make
improvements

Gather evidence

Responsibility
Instructional Assessment Specialist

Faculty

Instructional Assessment Specialist
Deans

VPI

Faculty

Instructional Assessment Specialist
Deans

VPI

Faculty

Instructional Assessment Specialist
Deans

VPI

Faculty

Instructional Assessment Specialist
Deans

VPI

Instructional Assessment Specialist
Deans
VPI

Timeline
March 9 - May 30

March 1 - May 30

March 1 - May 30

TBD

TBD

March 16 - May 30

Status

In Process - Plans and
updates from disciplines are
due April 13

In Process - Plans and
updates from disciplines are
due April 13

In Process
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