Crafton Hills College Date: February 23, 2016
Time: 1:00 p.m. — 3:00 p.m.

Crafton Council Location: CCR 233
Members: Patricia Menchaca Ginger Sutphin
Cheryl Marshall — Chair Bryan Reece Michelle Tinoco
Denise Allen Giovanni Sosa Rebeccah Warren-Marlatt
Aaron Burgess Mike Strong CTA Representative
TOPIC DISCUSSION & FURTHER ACTION

Review and Approval of Minutes of 02-09-16

Process for Prioritizing Objectives and Resources — Keith Wurtz

Upcoming Grants — Cheryl and Gio

Brother-to-Brother - Aaron

Hiring
e Hiring Status — All
e Hiring Prioritization Process — Al

EMP/FMP Update — Consultants

Announcements — All

Future Agenda Items
e Use of Blackboard Connect for announcements
e Web Portal
e Environmental Scan Data — EMSI & SB County
o Facility Master Plan & Ed Master Plan
e Posting Policy

Next Meeting: Tuesday, March 8, 2016 at 1:00 CCR 233

Mission Statement : The mission of Crafton hills College is to advance the educational, career, and personal success of our diverse
campus community through engagement and learning.

Vision Statement: Crafton Hills College will be the college of choice for students who seek deep learning, personal growth, a
supportive community, and a beautiful collegiate setting.

Institutional Values: Crafton Hills College values academic excellence, inclusiveness, creativity and the advancement of each
individual.

Page 1 of 1




