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2009-10 ESLIBASIC SKILLS EXPENDITURE PLAN

(Due on October 15, 2009)

District: San Bernardino Community College District

College: Crafton Hills College

2009-10 ESUBASIC
CATEGORY SKILLS EXPENDITURES

OF ALLOCATION
A. Program and Curriculum $20,000
Planning and Development
B. Student Assessment $6,000
C. Advisement and $35,000
Counseling Services
D. Supplemental Instruction $15,000
and Tutoring
E. Articulation $0
F. Instructional Materials and $4,000
Equipment
G. Other purpose directly $10,000
related to the enhancement of
basic skills, ESL instruction,
and related student programs.

TOTAL $90.000

7Y7

___________

Signature, Chief Executive Officer Siature, ?cae c ena’e President
Date: Date: iy3/O7
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District: San Bernardino Community College District

College: Crafton Hills College__________________

2009-10 ESL/BASIC SKILLS EXPENDITURE PLAN DETAIL SHEET

If applicable, please complete the information for this category below. Identify a specific item(s) under
this category and indicate for that item(s) the respective effective practice(s). Duplicate this form as
needed.

Note: The college is not required to plan for expenditures in this category; therefore, the college
does not need to complete the information below if it does not apply.

EXPENDITURE CATEGORY: A. Program and Curriculum Planning and Development.

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S)

1. Conduct a series of meetings and workshops with all CHC employees M, A2
vorking with developmental students—faculty, administrators, support staff—to
define and embrace the program’s mission, goals, objectives, and outcomes.

3. Conduct research into viability of an ESL program. M

6. Conduct retreats for faculty and staff involved in pilot programs. 3, A6

7. Implement and evaluate the CHC Learning Community Initiative 2009-2011 4
ction Plan.

12. Develop sections of pre-collegiate Math and English courses designed to \5
address the interests and needs of students in CTE courses and programs,
including possibly online modalities.

14. Institutionalize and continually evaluate new student orientation, with the B1
goal of moving toward 100% participation.

• Incorporate smoother registration processes into Summer Orientation.
. Pilot programs integrating orientation, assessment, and the First-Year

Seminar.
. Develop and pilot online option for Orientation.
. Develop and pilot an Orientation module for Hispanic students.
. Develop and pilot Orientation module for parents.
• Develop and pilot Welcome to Crafton day/night.
. Investigate alternative revenue streams to support Orientation

program.



16. Provide training for all faculty involved in learning communities. Cl, 02, 04

17. Conduct discipline-specific retreats and/or workshops to cover best Cl, 02, C3, 04
classroom practices.

22. Implement common objectives and outcomes for FYE courses to ensure a D5
common experience for students in FYE seminars.

Signature, Chief Executive Officer
W, Zt’-7f

resident
Date:

_________

Date:

_________



Page 2B

District: San Bernardino Community College District_______

College: Crafton Hills College__________________________

2009-10 ESL/BASIC SKILLS EXPENDITURE PLAN DETAIL SHEET

If applicable, please complete the information for this category below. Identify a specific item(s) under
this category and indicate for that item(s) the respective effective practice(s). Duplicate this form as
needed.

Note: The college is not required to plan for expenditures in this category; therefore, the college
does not need to complete the information below if it does not apply.

EXPENDITURE CATEGORY: B. Student Assessment.

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S)

15. Develop strategies and programs for helping students to assess more Bi
accurately and effectively, including the following:

. Evaluate program using A+dvancer online instructional software.

. Investigate multiple delivery options for A+dvancer and other
assessment instruments.

. Continue to provide a one-week “Math Jam,” as a brush up for
developmental math students.

. Pilot a brush up for assessment including rewriting instructions and
support materials.

. Institute a de facto mandatory assessment process, whereby all
students who have completed 12 or more units must complete the
CHC assessment before being allowed to enroll in any more courses.

PresidentSignature, Chief Executive Officer S4ature a,demi
Date: Date:

__________
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District: San Bernardino Community College District_______

College: Crafton Hills College__________________________

2009-10 ESLIBASIC SKILLS EXPENDITURE PLAN DETAIL SHEET

If applicable, please complete the information for this category below. Identify a specific item(s) under
this category and indicate for that item(s) the respective effective practice(s). Duplicate this form as
needed.

Note: The college is not required to plan for expenditures in this category; therefore, the college
does not need to complete the information below if it does not apply.

EXPENDITURE CATEGORY: C. Advisement and Counseling Services.

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S)

5. Continue to implement and evaluate a pilot program for A3, A5
the integration of counseling/advising and other student
support services with all CHC 100, all learning
communities, and developmental education classes.

Implement changes, expand as appropriate, and
institutionalize the integration of counseling/advising and
other student support services with courses.

9. Develop, pilot, and evaluate the CHC Early Alert
system and promote increased faculty participation.

residentSignature, Chief Executive Officer Signature ,ca11emic’
Date: Date:

________
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District: San Bernardino Community College District_______

College: Crafton Hills College_________________________

2009-10 ESL/BASIC SKILLS EXPENDITURE PLAN DETAIL SHEET•

If applicable, please complete the information for this category below. Identify a specific item(s) under
this category and indicate for that item(s) the respective effective practice(s). Duplicate this form as
needed.

Note: The college is not required to plan for expenditures in this category; therefore, the college
does not need to complete the information below if it does not apply.

EXPENDITURE CATEGORY: D. Supplemental Instruction and Tutoring

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S)

B. Formally integrate Learning Center services with instructional courses 5
and programs.
11. Develop a Student Success Tutoring Center for Career and Technical \5
Education (CTE) students, located in CTE buildings.

13. Investigate the creation of a Supplemental Instruction program for 5
basic skills and gateway courses.

____________ __

Signature, Chief Executive Officer S1nature, caie I Sete President
Date: Date: //3,/(7
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District: San Bernardino Community College District_______

College: Crafton Hills College________________________

2009-10 ESLIBASIC SKILLS EXPENDITURE PLAN DETAIL SHEET

If applicable, please complete the information for this category below. Identify a specific item(s) under
this category and indicate for that item(s) the respective effective practice(s). Duplicate this form as
needed.

Note: The college is not required to plan for expenditures in this category; therefore, the college
does not need to complete the in formation below if it does not apply.

EXPENDITURE CATEGORY: E. Articulation

EXPEN DITU RE ITEM(S) EFFECTIVE PRACTICE(S)

None

M

________

Signature, Chief Executive Officer Signature, A ad,em eie President
Date: Date:

__________
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District: San Bernardino Community College District_______

College: Crafton Hills College__________________________

2009-10 ESLIBASIC SKILLS EXPENDITURE PLAN DETAIL SHEET

If applicable, please complete the information for this category below. Identify a specific item(s) under
this category and indicate for that item(s) the respective effective practice(s). Duplicate this form as
needed.

Note: The college is not required to plan for expenditure in this category; therefore, the college
does not need to complete the information below if it does not apply.

EXPENDITURE CATEGORY: F. Instructional Materials and Equipment

EXPENDITURE ITEM (S) EFFECTIVE PRACTICE(S)

2. Obtain necessary and reliable data about the developmental
education program through a variety of approaches, including the
following:

a. increased use of e-Lumen;
b. processes for data collection and reliability, including a user-

friendly interface that allows non-research and non-IT
faculty and staff to access data.

c. Hire short-term researchers, as appropriate.

Signature, Chief Executive Officer Sigiiature, A acjemf e te President
Date: Date:

_________
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District: San Bernardino Community College District_______

College: Crafton Hills College________________________

2009-10 ESLIBASIC SKILLS EXPENDITURE PLAN DETAIL SHEET

If applicable, please complete the information for this category below. Identify a specific item(s) under
this category and indicate for that item(s) the respective effective practice(s). Duplicate this form as
needed.

Note: The college is not required to plan for expenditures in this category; therefore, the college
does not need to complete the information below if it does not apply.

EXPENDITURE CATEGORY: G. Other Purposes directly related to the enhancement of basic skills,
ESL instruction, and related student programs.

EXPENDITURE ITEM(S) EFFECTIVE PRACTICE(S)

L Create a Center for Innovation and Excellence whose mission is to \3, A5
reate a web of inclusion across the campus permeating all divisions to
Dromote innovation in teaching and learning strategies, and excellence in
student learning programs and professional development.

10. Continue implementation and evaluation of Student Peer Mentorship 5
Program to work within Learning Communities and First-Year Experience
Programs.

18. Develop and implement a Faculty Mentorship Program. C4

19. Develop and distribute a Talent Profile for all CHC employees. C4

21. Develop and offer more DELTA workshops each semester, including Dl, D6
sessions targeting faculty of developmental education courses.

7th

______________

Signature, Chief Executive Officer Sighature, Acade ISfate President
Date: Date:

__________
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