Human Resources

INote: ~ |Performed prioritization at the Objectives level, without regard for any resources required.

ensured that |mprovement needs drove resources rather than vice versa. Avallable funding will then determlne how far down the Objectlves Ilst the resource requests

| [s10000 |
mprove requisition process for procurement $30,000 [ 1
_
Improve requisition process for procure 621 |Storekeeper |  fsso0 | | o/ [ | |
5

| | [rs [Procure [6.1 [improve conract process forprocurement  [611 [Clericalassistant |  [ssso0 { | o | | |

—F 62 T herenae—
| IFs {Procurc |62 [improve requisitin process forprocurement 55 {rosseaior membesi s | | 2 [Amarfundngsouceloomed ||

| [ |rs [procure | Improve contract process for procurement Association membership | [so00 [ [ 1] [Aitemate funding source located 0000000000




Chancellor's Steering|Area  |Unit Obj # |Obj Desc UnitPri| AreaPri|Comment Status

Approval| Comm Rec|

Res # |Yrl Res Desc Res Type |Yrl Cost |Yrl Sav

KVCR 3 Assess national program offerings that are liking to draw the largest audiences None. Success should translate into |Ongoing
additional members and
underwriting revenue

FS Payroll |10.2 [Enhance payroll website ir i 5]
ES Payroll [10.1 |Disseminate payroll information district-wide 6
FS Acct 9.2 |Enhance accounting website information 7|
FS Acct 9.1 |Disseminate accounting ir ion district-wide 8|
|ES M&O 1.1 |Efficiently i facilities processes and procedures 9|
FS Payroll |2.1 |Conduc1 at least one payroll workshop 10
|ES Acct 3.1 [Conduct at least one accounting worksh 11
FS Payroll  [12.1 |Explore payroll services 12
|ES Payroll |12.2 [Determine payroll service for alit 13
FS Payroll  [12.3 |Align payroll services 14
|ES Acct 11.1 |Explore accounting services 15|
FS Acct 11.2 |Determine accounting services for alignment 16
|ES Acct 11.3 |Align accounting services 17,
FS Acct 7.1 |Explore accounting systems 18
|ES Payroll |8.1  [Explore payroll systems 18
FS Acct 7.2 |Determine appropriate accounting system 19
|ES Payroll |8.2 [Determine appropriate payroll system 19
|FS Acct 7.3 |Purchase accounting system if appropriate 20
FS Payroll |8.3  |Purchase payroll system if appropriate 20
FS _|[M&0 |51 ish M&O vendor pool 21
FS M&O 5.2 |Evaluate possibility of pooling district-wide M&O resources 22
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