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Many thanks to those of you who were able to attend an Open Forum or provide input

regard

ing budget cuts. We deeply appreciate the thoughtful comments that were

shared during the past two weeks. The concern for our campus and the students we
serve was evident. Yesterday at Crafton Council, we reviewed the notes and themes (all
are attached) from the Open Forums and Chairs meeting regarding budget cuts. We
also reviewed the Guidelines prepared by the Academic Senate. The decisions were as
follows:

Cheryl

* In preparing the Summer and Fall schedules, the Chairs, Deans, and VPI will
work together to follow the priorities described by the Senate and from the open
forums.

*  We will continue to use our vision and mission as guides.

* Interms of basic skills courses (900 level), it was agreed that significant cuts
would be made. However, there is also a commitment to provide support to the
students we do serve through tutoring, supplemental instruction, preparatory
workshops, and other innovative methods. The goal is to increase the success of
students who test into basic skills and/or developmental courses and their
persistence to college level courses.

»  Continue to explore how fee based classes can be offered at CHC. Several
iIdeas were shared including partnering with the City of Yucaipa’s Community
Services Department. They have an existing infrastructure to collect fees and
could help us market those classes we choose to offer. | will be following up on
this idea along with others with the goal of implementing fee based classes next
year.

»  Changes to the registration priorities will be made. Rebeccah is working with
her staff to determine how to serve students better in terms of getting the classes
they need to achieve transfer or completion of certificates and degrees.

» Information regarding the final decisions on schedules and cuts will be
shared with the campus.
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NOTES FROM CHAIRS COUNCIL


January 28, 2011



· Whom do we serve?  Transfer or Basic Skills?


· Cut summer school – do I have to give up Fall and Spring?  We may not have 16% across the board but more specific area.



· Downsize Basic Skills and more Transfer.  What is the overall package of CHC where to cut?



· Four Ideas:



1.  Grants (Grant Manager coming on board)



2.  Student involvement



3.  Basic Skills in THART 101, study groups led by students (peer to peer works)



4.  Is lower division major prep possible?  Concern regarding 1440 reducing non-standard majors.


· Tutoring works.  Looking at how to mesh tutoring with basic skills classes.  


· Student mentors and Supplemental Instruction leverage the talent we have



· What savings in Summer?  Some on a/c, but not much due to classified positions.



· Students feel disengaged if there is no Summer and may go to other schools.


· Basics Skills: Could we offer as Community Service programs?  PE another consideration.


· Summer is for completers.  Can Summer school students get priority?  Keep summer for already enrolled students not from other schools (CSUSB).



· Streamline registration.  Reduce add time.



· More aggressive drop policy, reduce FTES.  Clean up roster before census.  


· Maybe a student mentor program.  Raju:  We are looking into this.  We do need to help our Basic Skills students effectively and efficiently.



· Target motivated students, give them responsibilities and they feel better and help more and help others.



· Premier:  Health Careers and Public Safety Program.  Respiratory runs during Summer.


· We need to go with the mission and vision statement.



· What is the state mandate/mission?



Job training and transfer but 97% are Basic Skills.



· We do not choose our students.  We have to accept them at our level and find a way to prepare them. Get students through basic skills more quickly and cost-effectively.


· Repeats in Math?  Title V loosened standards; can repeat math 3 times.  Registration priority for non-repeaters.


· Can we raise $200,000 with a rally? What about gift $?  Yes, can fund classes (learning communities, programs, etc.)


· We serve more with less, so can we serve less with less?



· Administration has been lobbying legislature – can community members go to the board?  May help in the long term.



· Discussion about Summer Session:



· Yes Summer – small, transfer



· High demand GE and CSU Requirements


· Morning before hot afternoon



· Localize classes



· May shift classified to other buildings


· Deans will schedule classrooms so some buildings can be closed.



· Go forward with/Summer



· Overload limit of 7 hours per contract.  Will be enforced in Fall.


· Fall schedule:  Consider – spread the wealth with adjuncts.  Cheryl will send (FTE’S) report so we can look at effectiveness.



· Spreadsheets – fill out as much as you can – then work with dean.



· Timeline:  


· Open Forum, Wednesday, February 2 & 9, 12-1 p.m. (5 weeks)



· 2/18th proposed schedule and spreadsheets



· March 4th Sticky Friday



· What is the role of the Senate?  They will discuss policy and process on Feb 2 and issue guidelines.  Chairs are invited to attend.
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Open Forum “Whom Shall We Serve?”


February 2, 2011



Notes



· Need to track student success in, for example Polit 100 & level of student preparedness



· English 101, as a pre-requisite to Polit



· Discussion of pre-requisite



· Leveraging the CHC name for outside resources


· Decisions should be made soon



· Can we do some faculty advising to take the load off counseling faculty?



· Faculty take responsibility for their own board cleaning


· Look at the mission of the CC and the Educational Master Plan – Basic Skills is there.  Need to determine how to define –  1 or 2 levels below college level?



· Need to discuss how to support those low-scoring basic skills students?


· Refer to Adult Schools? Self-remediation?


· Let’s ask the basic skills students why they don’t stick around.



· Sell basic skills remediation to those who need it.



· Q: will we impact those with fewer financial resources?



· How does the district prioritize its expenditures?



· Example: district spent $ on a consultant to determine if we should have a center.



· Let’s not lose talented students who test into basic skills.



· We need to track our basic skills students to find out why? What happens?



· Look at those areas that offer a little of everything—e.g., which of the courses in the district are the most important.



· Also-need to look at those classes that finishing students need & avoid cutting.


· We trust Senior Management to make the decisions.




Open Forum Notes


2-9-2011



Focus on getting students through quicker and get more students into the pipeline.  Seems to make sense to give priority registration to students who are looking to transfer.



Possible moratorium on concurrent enrollment students (high school).



Concurrent enrollment students are taking seats from college students.  Currently, concurrent enrollment students do not have priority registration.



SBVC only allowed high school students to add on the first day of class.



Are statistics available showing what time of day most full-time students are being served?  Answer: This can be done.



Concern: cutting out adult/working students if classes are cut from evening.



Are there some classes that can be converted to fee-based?  Answer: This is being considered.



Hope that basic skills are synchronized with needs.  They are the hardest to justify but there’s a need to serve basic skills.  Focus could be on those who are full-time to improve success.



Stop all registration for new students earlier.  The goal would be to eliminate students who are not serious.



Are there statistics for “last to add, first to drop”?  Do we want to eliminate the late add period or move the date back?  Answer: This is being considered.



Some of the most popular degree programs have changed (e.g. Liberal Studies)



Seems like CHC’s budget is more than half of district deficit.  Answer: CHC’s budget is more because of state funding cuts and the college’s former deficit being added in to new cuts.



The problem with cutting basic skills is that they have also been cut from ROP and Adult Ed programs.  If students can’t go there, where can they go?


If considering full-time get priority registration, offer basic skills as community service or fee based.



If we don’t serve basic skills students, where will they go?



This is the place for developmental students.  We need to be better at prepping basic skills students.  How do we get students from where they are to transfer or other goal?



Basic skills students don’t have the money to pay for fee-based classes.



Part of our mission is open access.  What are we doing to help students prepare?  We’re not giving students everything they need to be successful.



Do we have statistics for those students who don’t get through?  What are they doing instead of being successful here?  Answer: We don’t have those but it is a good idea for a study.



Funding is needed for the success of basic skills students.



We need to work with SBVC to coordinate course offerings  to allow students to complete at either campus.



This is an opportunity for innovation.  For example, can we negotiate a payback for the ATM macine usage?  Look for partners who can bring resources to us.



Do we have a timeline for determining how to schedule next year? Answer: Yes, decisions will be made early next week.



Will we continue to offer late start classes?  



Late start classes give students the opportunity to drop and add lower level courses.



The technology related to student success should be top priority for DCS (e.g. e-advising).





Themes – Whom Shall We Serve?


(Not in priority order)



Revenue Generation


· Seek grants and donations that support the college



· Identify partners who can generate revenue for the college 



Efficiency 


· Use the resources we do have efficiently



Use the College Vision and Mission 



· Make course reductions based on the core courses needed to achieve the vision and mission


Basic Skills Students & Courses 



· Implement innovative and efficient methods for increasing student success and persistence to college-level courses



· Tutoring, Student Mentors, Supplemental Instruction, etc.



· Decide how many levels before college-level the college should offer



· Identify possible alternatives if credit courses are reduced or eliminated (Adult Schools, Fee Based Courses)



· Balance any reductions with the community college value of open access



Registration Priorities / Add Policies



· Consider changing priorities so that continuing CHC students are served,  especially those who are more likely to complete their goals



· Decrease the add period



 Community Services / Fee Based Courses


· Look at converting some credit classes to fee-based courses (Lowest levels of basic skills, PE, and others that don’t require credit)
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Guidelines for Prioritizing Course Offerings in a Climate of Budget Cuts



Assumptions:



The decisions regarding course offerings should always be made in consultation between faculty and their dean and the Vice President of Instruction.  These discussions and decisions should be framed by the mission and charge of the community college as defined by state law, the mission and vision of the college, and current needs and demands of the students and community as supported by research.  


Framework:



A. Current law defines CCC’s core mission as providing academic and vocational instruction at the lower–division (freshman and sophomore) level. Under this mission, community colleges prepare students for transfer to four–year institutions and grant associate’s degrees and certificates. Other important statutory missions include providing opportunities for workers to update their job skills (such as by taking a computer class) and offering pre-collegiate basic skills instruction in English and mathematics.  (Note:  The Chancellor’s Office lists Basic Skills T.O.P. Codes for Pre-Algebra (includes Basic Math/Arithmetic), Elementary Algebra (if the college has designated this course as non-degree applicable), Reading Skills Development, and Writing.)


The Academic Senate recommends the following priority at Crafton Hills College:



1. Courses required for Career-Technical degrees or certificates.



2. Courses required for Associate Degrees or transfer.



3. Developmental Courses (000-level, such as MATH090).



4. Basic Skills Courses (900-level)


B. The vision of Crafton Hills College is to be the premier community college for public safety and health services careers and transfer preparation.



C. The mission of Crafton Hills College is to advance the education and success of students in a quality learning environment.



D. 52% of the students who take the assessment at CHC initially place into a basic skills class in English, Reading, or Math.  (*See more detailed information below)


E. Attention should be given to the changing political climate that may affect expectations and funding.



Considerations for Prioritizing Course Offerings:



1. Is the course necessary for students to be successful in obtaining an associate’s degree or a certificate, or to transfer to a four-year institution?



2. Is the course part of the required or elective courses for a particular associate’s degree at CHC?



3. Is the course necessary for job training?



4. Is the course a basic skills course in math or English?



5. What is the recent demand for this course (last 5 years)?



6. What percent of students who take that course successfully reach the goal of degree, certificate, or transfer?



7. In order to maintain diversity in course offerings toward completion of a degree, certificate, or transfer, consider keeping a single course over keeping multiple sections of another course.


8. Before deciding to not offer a certain course, check availability of that course at surrounding campuses.



9. Closely scrutinize classes that have a very low success rate.



*Details about initial placement.


Sample: From June 1st, 2009 to February 26th, 2010,  2,134 prospective CHC students completed an Accuplacer assessment in at least English, reading, or math. Of those, 1,594 (74.6%) had earned a GOR prior to Spring 2010 or were enrolled in a Spring 2010 course at CHC. 


Findings: Of those 1,594 students, 825 (51.8%) placed into at least one basic skills course in English, reading, or math. In addition, 1,544 (97%) placed into a basic skills or developmental course in at least one subject area. Conversely, only 3% of students who tested placed into a transfer level course in all three subject areas. 



 33.6% of students placed into a basic skills English course (ENGL914)



 30.7% of students placed into a developmental college level English course (ENGL015)



 32.6% of students placed into a basic skills reading course (READ925 or READ956)



 22.8% of students placed into a developmental college level reading course (READ078)



 40.5% of students placed into a basic skills math course (MATH942 or MATH952)



 54.0% of students placed into a developmental college level math course (MATH090 or MATH095)








Whom Shall We Serve?


Open Forums


February 2 & 9, 2011











Agenda


			Overview of Budget Reductions


			Current Student Demographics


			Study Results of Success, Retention, and Persistence


			Q&A


			Discussion: Whom Shall We Serve?














District & College Budget Situation


			Avoid Furloughs, Step & Column Freezes, Layoffs


			Hiring Freeze (very few exceptions)


			Best Case Scenario


			District: -$2,591,447


			Crafton: -$1,324,054


			Worst Case Scenario


			District: -$6,500,189


			Crafton: -$2,506280














			














District & College Budget Situation


			Implications for CHC


			Difficulties replacing vacancies


			Drastic reductions to number of students served (courses and services)


			














Budget Reduction Strategies


Admin Services


			Implement utilities savings measures (water, electricity, gas) 


			Reduce custodial supply budget: less     = less


			Adjust service contracts


			Potential savings from above strategies: $74,500


			What more can be done?


			Explore options to increase revenues


			Explore options to increase efficiency in Administrative Services while maintaining services











Increase efficiency of HVAC system through modifying programming = less electricity use


Implement energy infrastructure construction plan (photovoltaic panels, solar water heating)


Adjust utility budgets based upon actual expenses 2010-2011 (due to conservative operational estimates for the new buildings)


Install trash compactor—will reduce costs of solid waste disposal fees


 Modernize and streamline existing campus control systems


Fire Alarm Monitoring


HVAC Controls


Develop and implement campus construction standards


*














Budget Reduction Strategies


Student Services


			Further reductions in operating budgets








			Abolishment of vacant general fund positions








			Maintenance of services using relatively low-cost alternatives (online orientation, e-advising, adjunct counseling)





			














Future Student Services Strategies


			Possible redirection of duties (from outreach to in-reach, for example)


			Focus on what works (SOA3R and Learning Communities, for example)


			With attrition, possible re-organization


			Actively seek alternate revenue streams (grants, gifts, bake sales) 


			














Budget Reduction Strategies


Instruction


			Reduce FTEs 


			May only be funded for 3,743


			Currently at 4,674 (difference of 931)


			At an average of 3.691 FTEs per section, this translates to 252 sections


			For “cushion” our target will be to reduce 200 sections for a total of 1,039 (16% fewer sections)


			Savings: $624,800


			Avg cost per section: $3,124


			














Food For Thought


			Maintain quality and standards


			Focus on success, retention, and persistence


			Get more students to completion of goals


			Identify core services and programs/courses


			Look for ways to serve more efficiently and effectively


			Use data to inform decisions














CURRENT STUDENTS AND INTERVENTIONS

















Students Upon Entrance to Crafton


Student Background Information


			98% of students feel that it is very important to complete their educational goals


			49% of students plan to enroll full-time (12 or more units)


			31% of students actually enroll full-time (12 or more units)


			3% of students placed into a transfer level course in all three areas (English, Math, Reading)


			97% of students placed into a basic skills (900) or developmental (0XX) level in at least one subject area








Information based on assessment results from June 1st, 2009 to September 13th, 2010.


*














Basic Skills Improvement


2007 – 2008 to 2009 – 2010


Reading & Writing Competency


Mathematics Proficiency





			The cohort is a three year cohort ranging from 2007-2008 to 2009-2010.  Anyone who successfully completed the first course in each subject area in this time period was included in the cohort.  


			The percent is calculated by dividing the number who successfully completed the course by the number of students in the  cohort: 65/819 = 7.9%.


			Students are only included in the counts if they successfully completed every course.  For instance, 137 students successfully completed MATH-090, 952 or 953, and 942 or 943.




















Files: Grades_R925_Cohort_SU07toSP10.sav; Grades_M942_Cohort_SU07toSP10.sav
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Goal Completion for 


Basic Skills Students


Of students who started at the lowest 900 level:


			Math: 


			8 out of 819 (1%) earned a degree


			14 out of 819 (1.7%) earned a certificate


			14 out of 819 (1.7%) transferred


			Reading and English


			4 out of 545 (0.7%) earned a degree


			6 out of 545 (1.1%) earned a certificate


			5 out of 545 (0.9%) transferred











*














Most “Popular” Degrees


Over 10 years


			Liberal Studies – 1,165


			Liberal Arts/CSU – 313


			Respiratory Care – 220


			Business Admin – 207


			Fire Tech – 166


			Anatomy and Physiology – 150














Least “Popular” Degrees


 Over 10 years


			Business and Office Tech – 1


			Fine Arts – 1


			French – 1


			Geography – 2


			Humanities – 2





			





			Liberal Studies/Education – 2


			Philosophy – 2


			Phys Ed – 2


			Astronomy – 3


			














Crafton Student Demographics


Fall 2009 Crafton Students (N = 6,485)


			By Ethnicity			%


			Asian			5.6


			African American			5.1


			Hispanic			28.3


			Native American			1.2


			Caucasian			54.4


			Unknown			5.4





			By Gender			%


			Female			51.5


			Male			47.9


			Unknown			0.6

































































I chose Fall 2009 students and not Fall 2010 because most of the data provided in presentation is for the 2009 – 2010 academic year.
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Crafton Student Demographics


Fall 2009 Crafton Students (N = 6,485)


			By Age			%


			19 or younger			33.7


			20 – 24 years old			34.6


			25 – 29 years old			12.2


			30 – 34 years old			6.0


			35 – 39 years old			4.2


			40 – 49 years old			5.8


			50 years old or older			3.6


			Unknown			0.0















































I chose Fall 2009 students and not Fall 2010 because most of the data provided in presentation is for the 2009 – 2010 academic year.
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Student Performance


2009-2010 Success Rates (Overall: 70.6%)


			By Ethnicity			Success Rates


			Asian			76.8%


			African American			67.2%


			Hispanic			67.3%


			Native American			67.3%


			Other			71.2%


			Caucasian			72.2%


			Unknown			69.4%





			By Gender			Success Rates


			Female			72.2%


			Male			69.1%


			Unknown			67.0%










































































Student Performance


2009-2010 Success Rates (Overall: 70.6%)


			By Age			Success Rates


			19 or younger			68.0%


			20 – 24 years old			69.2%


			25 – 29 years old			73.5%


			30 – 34 years old			77.6%


			35 – 39 years old			77.6%


			40 – 49 years old			81.9%


			50 years old or older			78.7%


			Unknown			85.7%





















































Student Performance


2009-2010 Degrees and Certificates Awarded (N = 686)


			By Ethnicity			Degrees Awarded			Certificates Awarded


			#			%			#			%


			Asian			21			6.5			28			7.7


			African American			8			2.5			18			4.9


			Hispanic			91			28.3			95			26.1


			Native American			6			1.9			5			1.4


			Other			3			0.9			1			0.3


			Caucasian			182			56.5			208			57.1


			Unknown			11			3.4			9			2.4





			By Gender			Degrees Awarded			Certificates Awarded


			#			%			#			%


			Female			198			61.5			118			32.4


			Male			122			37.9			246			67.6


			Unknown			2			0.6			0			0.0











































































































Ethnicity


			Asian, Native American, and Caucasian students were more likely to have earned a degree when compared to percent in general student population in Fall 2009.


			African American students were less likely to have earned a degree when compared to percent in general student population.


			Hispanic students had the same proportion in the population and in the percent of degrees earned.








Gender


Degrees


			Females were much more likely to earn a degree: 52% in population and 62% earned a degree.


			Conversely, males were much less likely to earn a degree: 48% in population and 38% earned a degree.








Certificates


			Females were much less likely to earn a certificate: 52% to 32%


			Males were much more likely to earn a certificate: 48% to 68%
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Student Performance


2009-2010 Degrees and Certificates Awarded (N = 686)


			By Age			Degrees Awarded			Certificates Awarded


			#			%			#			%


			19 or younger			4			1.2			32			8.8


			20 – 24 years old			165			51.2			124			34.1


			25 – 29 years old			76			23.6			93			25.5


			30 – 34 years old			21			6.5			47			12.9


			35 – 39 years old			22			6.8			30			8.2


			40 – 49 years old			24			7.5			21			5.8


			50 years old or older			10			3.1			17			4.7


			Unknown			0			0.0			0			0.0







































































Student Performance


(Transfer Prepared and Transfer)


			Transfer Directed: Successfully complete a transfer level English and Math course


			Transfer Prepared: Transfer prepared and complete 60+ transferable units with a 2.0 transfer GPA


			Transferred: Tracked through the National Student Clearinghouse (NSC) to a 4-year postsecondary education institution














Student Performance


Transfer Sticking Points


			By Ethnicity			‘Sticking Point’


			Asian			Not Observed


			African American			Not Observed


			Hispanic			Transfer Directed, Transfer Prepared, Transfer


			Native American			Not Observed


			Other			Not Observed


			Caucasian			Not Observed


			Unknown			Not Observed





			By Gender			‘Sticking Point’


			Female			Not Observed


			Male			Not Observed


			Unknown			Not Observed
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Successful Student Behaviors
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Successful Student Behaviors
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Successful Student Behaviors
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Successful Student Behaviors
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Discussion Questions


			What suggestions do you have for reducing budgets?


			What are our core programs, courses, and services?


			What programs, courses, and services could be cut or significantly changed? 


			What suggestions do you have for improving student success?


			Other ideas or comments?











MATH-952/953 MATH-090ABC MATH-095ABC Transfer Math
N=354 N=137 N=65 N=12
%=56.8 %=16.7 %=7.9 %=1.5

MATH-942/943

N=819






READ-956 READ-078 READ-100
N=109 N=20 N=3

READ-925
N =545

% =20.0 %=3.7 %=0.6





ENGL-914 ENGL-015 Transfer English
N =255 N=109 N=48
%=46.8 % =20 %=8.8

READ-925
N =545
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