San Bernardino Community College District — )
District Operations Program Review and Planning Workshop Unit: Purchasiag
Proposed Unit Effectiveness Measures

Effectiveness Measure A

Tnprove panchase erder processing.

Service Outcome or Objective (What are you trying to accomplish?):

): Auenage turnaround time for POs.

Measure (What evidence will show how effective you are in accomplishing it?

Assessment Method (How will you obtain that evidence?): Figure the turmarnound ime in daye for every PO over

the padt two yeans. (lalealate the average tumanocund time by month, and compare averages of lite months (e.g.

Oct 05 to Oct 09, ete.) to e whether we have improved, Hoo bneak down by soance (CHC. SBUEC, Distuict),

Measure of Effectiveness in Responding to the Needs of the Colleges? MYes [INo
Measure of Baseline or Progress on an Outcome? CYes MNo

Effectiveness Measure B

Service Outcome or Objective (What are you trying to accomplish?): ¢ will be satisfied with PO | “g-

Measure (What evidence will show how effective you are in accomplishing it?): Pencent of sunveyed customens who are

completely on mostly satisfied with PO twwmarocund time and accanacy. We want at least 55 percent.

Assessment Method (How will you obtain that evidence?): Two guestions o the Déstrict Services Sunvey: one on

Measure of Effectiveness in Responding to the Needs of the Colleges? MYes LINo
Measure of Baseline or Progress on an Outcome? MYes LINo

Effectiveness Measure C

Service Outcome or Objective (What are you trying to accomplish?): Cuctomens will be satiofied with the responsivencos

of our denvices.

Measure (What evidence will show how effective you are in accomplishing it?): Percent of suweyed customene who are

completely on mostly satisfied with our nesponsivencss. We want at least 95 pencent,

Assessment Method (How will you obtain that evidence?): 4-5 questions ou the Distnict Seruices Sunuey on

Measure of Effectiveness in Responding to the Needs of the Colleges? MYes [INo
Measure of Baseline or Progress on an Outcome? MYes [INo




