SBCCD District Planning and Program Review Process
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Year 1: Program Review

Mission and Description

Effectiveness Measures
External Opportunities and Challenges
Self-Assessment

Vision
Impact on Colleges and the District
Goals, Objectives, Activities, and Resource Requests
Process and Participants

Implementation

~

-

Year 3: Annual Planning
Significant Changes
Results of Recent Effectiveness Measures
Self-Assessment of Unit Progress
Status of Goals and Objectives from Last Cycle

Updated Goals, Objectives, Activities, and Resource
Requests

Implementation
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Year 2: Annual Planning
Significant Changes
Results of Recent Effectiveness Measures
Self-Assessment of Unit Progress

Status of Goals and Objectives from Last Cycle

Updated Goals, Objectives, Activities, and Resource

Requests

Implementation
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