San Bernardino Community College District
District Operations Program Review and Planning Workshop Il

Agenda
March 19, 2010
8:00-4:30 pm
Board Room
L Welcome
IL. Purposes of the Workshop
I1I. Progress of District Program Review to Date
IV.  Introduction to Web Planning Tool
V. Section 6: Three-to-Five-Year Vision
VI.  Section 4: External Opportunities and Challenges
VII.  Break

VIII. Section 7: Impact on the Colleges and the District
IX. Section 8: Other Pertinent Information

X. Section 11: Progress Report
XI. Section 3e: Assessment Results
XII. Lunch

XIII.  Section 5: Analysis and Evaluation

XIV. Introduction to Formulating Goals, Objectives, and Action Plans

XV. Section 9: Goals, Objectives, and Action Plans

XVI.  Break

XVII. Section 10: Resource Requests to Support Objectives

XVIII. Wrap-up and Next Steps

April 2: Units submit full drafts.

April 16: Units receive feedback on full drafts.

April 23: Units submit final documents.

Early May: All staff members participate in a survey evaluating this year’s District
Program Review process.

Late May: Plan for process improvements to be implemented in the next cycle.
XIX. Adjournment
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