All Instruction Meeting

November 4, 2009
Agenda

Accreditation Visit on October 27
o Next Steps
e January 7 or 8 — Visit to Commission

Summer Session
Educational Master Plan

Best Practices for an Organization
e Vision and Mission — Focus on purpose, future, services, core
e Experimentation and Creativity — Develop something new, put into action, learn
e Human Factor — Developing people
e Communication
e Measurement
e Systems View
e Planning

Q&A



