All Instruction Meeting
March 1, 2010

Agenda

Educational Master Plan
e Review documents
e Presentations and Open Meetings
e Input due March 10
e Provide feedback through representatives or directly to Cheryl Marshall
e Next Steps

Grants
o New Title V Application
e STEM

Facilities
e Process for design
e Determining priorities and schedule
e Current Construction — Aquatics Center, LRC
e Upcoming
0 Modulars
Parking Structure
Lighting and ADA Project
Science Building
PE/Athletics
OE1&2
Student Center
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SERP and Reorganization
e Retirement list published on 3/2
e Determining replacement priorities
e Survey for input on reorganization and possible structures
e |nput forms for department chairs

Q&A



