CHC WebPPR: The Basics, with Screen Samples

Note: WebPPR has many new features, so it might change during this shakedown cruise, which means that some of
these screenshots might become inaccurate. Please be patient, and if you experience problems that your unit leader
can't resolve, contact the new Help Desk at 877-241-1756 or stac.sbccd.org. Thank you!

1. Opening screen at www.craftonhills.edu/programreview; click Log On at upper right.
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Planning & Program Review

Entities

If you wish to edit or manage plans, please login using the "Log On" link in the upper right.
Available Submitted Plans

You may view submitted plans for these entities. Entities without a link do not have any submitted plans available for viewing.

« CHC
= Administrative Services Area
= Administrative Services Office
= Bookstore
= Cafeteria
= Campus Business Office
= Communications
= Custodial
» Grounds
= Maintenance
= Instruction
= Arts and Sciences
= American Sign Language
= Anatomy

= Anthropology
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(= https:/Awww.craftonhills.e du/ProgramReview/Account.aspx/LogOn - Windows Internet Explorer
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[LogOn]

Program Review

Log On

Please enter your username and password.

Account Information
User name
Password

[0 Remember me?
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3. Opening screen after logon, parts 1 and 2; shows editing and management rights and available submitted
plans. 1 clicked on Testl link in Direct Management section, so | can create a plan (as a unit leader would)
on the next screen.

.edufProgramReview/Home.aspx/Listing - Windows Internet Explorer
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Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Entities

Direct Management Entities

You have Direct Management Rights to the following Entities. This means you can:

. Create New Plans

. Lock a plan so you can edit it
. Unlock a plan that you or another has locked

1
2
3
4. Edit plans you have locked
5. Submit completed plans

6

. Re-open plans

Test1
Test 2
Test Parent

Direct Editing Entities

You have Direct Editing Rights to the following Entities. This means you can:

. Lock a plan so you can edit it
. Unlock a plan that you have locked
. Edit plans you have locked

@ Intemnet Yh - E00%
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+ Test Parent

Indirect Management Entities

You have Indirect Management Rights to the following Entities. This means you can:

1. Comment on a plan

2. Unlock a plan that you or another has locked
e Testl

e Test2

» Test Parent

Available Submitted Plans

You may view submitted plans for these entities. Entities without a link do not have any submitted plans available for viewing.

s CHC
= Instruction
= Arts and Sciences
= Business Administration / Accounting / Marketing

= Computer Information Systems

= Economics
= Multimedia
= President’s
= Research & Planning
= Resource Development

= Technology Services

* Test Parent
= Test 1
= Test 2

Done @ Internet G- Hw -
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4. Opening screen for plan creatlon I cllcked on Create Plan to go to next screen.

(= https:/www.craftonhills.edu/Pro
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e mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1

* Create Plan

* Create Plan by Copy

There are no plans for this entity yet.

SBCCD @ Copyright 2010

€ Internet

5. Plan creation screen, for unit leaders. | entered a Plan Name (Test Unit Plan 1), Plan Type (CHC
Program Review), and Plan Group (2010-11), then clicked the <Yes> button.

(2 Planning & Program Review - Windows Internet Exp
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Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> New Plan

Entity Name : Test 1
* Plan Name : Test Unit Plan 1

* Plan Type |CHC Program Review v

* Plan Group |ZINNEFIEE] ~

Are you sure you want to create a new plan for this entity?

SBCCD € Copyright 2010
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Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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6. Back to the opening screen for plan creation or editing. The plan | just created now appears; | clicked on
Edit Plan under it to begin filling in the plan on the next screen.

(= Planning & Program Review - Windows Internet Explorer
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Welcome mlee! [ Log Off ]

Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1

* Create Plan

* Create Plan by Copy

* Name: Test Unit Plan 1
Type: CHC Program Review
Version: 15
Last Modified On: 7/21/2010 4:05:48 PM
Last Modified By: Matthew Lee
State: Available for Editing
State By: Matthew Lee

= Edit Plan

= View Versions

- View Objective Priority List
= View Plan

= Submit Plan (Draft
= Submit Plan (Finalized

- Delete Plan
= In order to comment on this plan, it must be submitted first.

SBCCD € Copyright 2010

7. If the plan is not already locked, click Lock plan for editing on this screen, so that you can begin entering
information. Or you can just scroll down to read the plan.

(= Planning & Program Review - Windows Internet Explorer
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Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1
This page is suitable for printing. Just use the print option in your browser or you can print this page.

* View Objective Priority List
» Lock plan for editing

* Submit Plan (Draft

* Submit Plan (Finalized

Name : Test Unit Plan 1
Principal Preparer : Matthew Lee

Version: 15

Group: 2010 - 2011

Type: CHC Program Review

Last Modified On: 7/21/2010 4:05:48 PM
Last Modified By: Matthew Lee

State: Available for Editing

State By: Matthew Lee

1. Description of Program

Assume the reader doesn’t know anything about your program. Please describe your program, including the following:

a. Organization (including staffing and structure)

b. Mission, or primary purpose

Done € Internet - Fo% v
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Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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8. Edit Tasks screen, parts 1 and 2 of many; this is your base for all editing and submission functions. |
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Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1
This page is suitable for printing. Just use the print option in your browser or you can print this page.

View Objective Priority List
Submit Plan (Draft:
Submit Plan (Finalized
Unlock plan

Edit texts for plan
Edit supporting documents for plan

Edit goals/objectives/actions/activities for plan
» Edit resource requests for plan

Name : Test Unit Plan 1
Principal Preparer : Matthew Lee

Version: 19

Group: 2010 - 2011

Type: CHC Program Review

Last Modified On: 8/6/2010 11:10:02 AM
Last Modified By: Matthew Lee

State: Locked for Editing

State By: Matthew Lee

1. Description of Program
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Assume the reader doesn’t know anything about your program. Please describe your program, including the following:

. Organization (including staffing and structure)

a
b. Mission, or primary purpose

o

. Whom you serve (including demographics)

[

a

. What kind of services you provide
e. How you provide them

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nulla egestas auctor guam ac malesuada. Cras convallis lorem ac est euismod gravida.
Vivamus lorem orci, ultricies eget bibendum sit amet, egestas ut turpis. Aliquam eros nisi, hendrerit feugiat vestibulum in, scelerisque sit amet orci.
Vivamus cursus orci eget ante suscipit a consequat risus cursus. Nunc gravida sapien erat. Nunc rhoncus sagittis diam, et tincidunt dolor tincidunt
vel. Cras aliquam, velit non condimentum vestibulum, sem ante imperdiet velit, ac vehicula magna massa vitae nisi. Morbi ut nulla turpis. Ut quis mi
arcu.

2. External Factors with Significant Impact
What external factors have a significant impact on your program? Please include the following as appropriate:

. Budgetary constraints or opportunities

(=]

. Service area demographics

. Requirements of four-year institutions

. Requirements of prospective employers

. Job market

. Developments in the field (both current and future)

. Competition from other institutions

T O 0 oan

. Requirements imposed by regulations, policies, standards, and other mandates

Mauris erat ligula, porttitor pulvinar aliquet at, ultricies et augue. Aenean posuere odio ut velit consectetur gravida. Nullam sodales, metus iaculis

fim nikh nan Fincidont lartiie nulla &

varine cammndn arat burnic camnar nnam s malactia nikh fallie o liharn Malls
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Page 5 of 22



9. Edit Texts screen, which mirrors the program review form. This is where you create or edit most
sections of the plan, either by cutting and pasting or by direct entry. The rudimentary word processor
works best with straight text or outlines, not tables or graphics. Start by entering the principal preparer’s
name, and go section by section from there.

When you have finished editing for the time being, be sure to click on the <Save> button. After a moment,
“Item Updated” will appear in green type at the top of the Edit Texts screen. Now you may continue
entering or editing information here, or go back to Screen 8 to do other tasks by clicking on the name of
your plan at the top of the screen—in this case, it’s Test Unit Plan 1.

72 hitps:Hwww.craftonhills.edu/ProgramReview/Plan.aspx/Edit/9536ac0B-c 356-4039-bb2f-7941 9d02645¢ - Windows Internet Explorer AEE
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Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1

Save || Cancel

* Plan Name @ Test Unit Plan 1
* principal Preparer :

1. Description of Program
Assume the reader doesn’t know anything about your program. Please describe your program, including the following:

. Organization (including staffing and structure)
. Mission, or primary purpose

. Whom you serve (including demographics)

. What kind of services you provide

. How you provide them
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10. Now I have clicked on Edit supporting documents for plan on Screen 8. This is where you attach

documents that are too long or complex to cut and paste directly into the section windows. Just click the

<Browse> button to find your file, select it, and click <Submit>; repeat the process for each file you wish
| to attache. Be sure to refer to the attached document in the applicable section of your plan.

{= hitps:/feww.craftonhills.edufProgramReview/Plan.aspx/SupportingDocuments/9536ac0B-c356-4039-hb2 - Windows Internet Explorer,
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Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1

Supporting Documents

New File | |(Browse.

SBCCD & Copyright 2010

@ Internet 7
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11. Now I have clicked on Edit goals/objectives/activities for plan on Screen 8. You’ll work on all goals,
objectives, and activities from here. Start by clicking Add Goal.
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Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1 >> Goals/Objectives/Activities

« Add Goal
* Return to Editing this Plan

10. Three-Year Action Plan (Goals & Objectives)
Reflect on your responses to all the previous questions. Complete the Three-Year Action Plan, entering the specific program goals and objectives you

have formulated to maintain or enhance your strengths, or to address identified weaknesses. Assign an overall priority to each goal and each objective.
In addition, enter any resources required to achieve each objective.

SBCCD © Copyright 2010
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Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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12. Now | have clicked on Add Goal on Screen 11, and have entered the name and description of my most
important goal here, with a priority rank of 1. You can change both the order of appearance and the
priority rank later if you wish, but entering the goals in priority order from the beginning makes the process
easier. Click <Save> when you’re done with this goal, and you’ll go back to Screen 11.

(= https:/fwww.craftonhills.edu/ProgramReview/Goal.aspx/Create/9536ac08-c356-4039-bb2f-79419d02645 - Windows Internet Explorer
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Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 »> Test Unit Plan 1 >> Goals/Objectives/Activities

New Goal

* Name : Increase number of students servec
* Priority Rank : 1%
Description

i H Sowce & mﬁ.yl%ug P9c|§<-. A+ | ok alia I U =% legéz = iE =l§@“|§—l§Format Hormal -lgg E“

Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Denec ac ornare mi. Vivamus luctus, urna id mollis commodo, nulla mauris
accumsan mi, sit amet aliquam tellus guam a augue. Sed imperdiet diam a sapien dignissim id imperdiet ipsum sodales. Etiam in adipiscing nunc.

body p

Save || Cancel

SBCCD € Copyright 2010
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Search Desktop B °

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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13. Now the goal is listed, and you can click on it to edit it if you wish. Click on the little plus (+) sign to
its right to add objectives.
(= https:/iwww.craftonhills.edu/P amReview/Goal.aspx/List/9536ac08-c356-4039-bb2f-79419d02645¢c - Windows Internet Explorer
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Welcome mlee! [ Log Off ]

Program Review

Account Info Entities e Plan Types Plan Groups

Goal Created

Plans for Test 1 >> Test Unit Plan 1 >> Goals/Objectives/Activities

* Add Goal

* Return to Editing this Plan
10. Three-Year Action Plan (Goals & Objectives)

Reflect on your responses to all the previous questions. Complete the Three-Yea Action Plan, entering the specific program goals and objectives you
have formulated to maintain or enhance your strengths, or to address identifj¢d weaknesses. Assign an overall priority to each goal and each objective.
In addition, enter any resources required to achieve each objective.

»
* 1 - Goal - Increase number of students served (Priority: 1) @ ©

SBCCD € Copyright 2010

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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14. 1 have named and described the objective, and assigned an overall priority, timeline, and responsible
person to it. All the fields shown must be filled in for each objective. Don’t worry about precise dates at

this point; just pick a month to start, and an end month that represents a reasonable amount of time to reach
the objective. Be sure to click <Save>.

(= https:/iwww.craftonhills.edu/ProgramReview/Objective.aspx/Create/74f58fd7-8210-438d-bd85-7b13d5 - Windows Internet Explorer EE)X
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Welcome mlee! [ Log Off ]

Program Review

Account Info Entities

Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1 >> Goals/Objectives/Activities

New Objective

* Name : Mount an awareness campaign.

* Priority Rank : =
* Start Date :  09/01/2010 i |
* End Date : 03/31/2011 ]

* Responsible Person :  John Smith

Description :

iEswe @ Blid BE ¥lie s | @He|iB i u=lxnx[is:E
@R

| =) e[|

Nunc dui sapien, pulvinar nec lacinia id, pretium id leo. Duis eget lorem sapien, et tincidunt lacus. In lacinia tellus sed arcu semper sollicitudin. Suspendisse

potenti. Donec at ligula diam. Phasellus eget nulla lectus, a iaculis nibh. Praesent et sem nisl. Ut id turpis sed lacus adipiscing lobortis. Suspendisse vel velit
libero. Donec mollis mattis nunc sed gravida |

body p

Save || Cancel

SBCCD © Copyright 2010
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15. Now the objective is listed under the goal, and you can click on it to edit it if you wish. Click on the (+)
sign to its right to add specific activities, which are optional but helpful in organizing the work on the
objective.

al.aspx/List/9536acO| -4039-bb 2f-79419d02645c - Windows Internet Ex|
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Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Groups

Objective Created

Plans for Test 1 >> Test Unit Plan 1 >> Goals/Objectives/Activities

* Add Goal
* Return to Editing this Plan

10. Three-Year Action Plan (Goals & Objectives)
Reflect on your responses to all the previous questions. Complete the Three-Year Action B)én, entering the specific program goals and objectives you

have formulated to maintain or enhance your strengths, or to address identified weakne#ses. Assign an overall priority to each goal and each objective.
In addition, enter any resources required to achieve each objective.

* 1 - Goal - [ncrease number of students served (Priority: 1) @ ©
= 1.1 - Objective - Mount an awareness campaign. (Priority: 1) @ @

SECCD & Copyright 2010
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Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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16. I have named and described the activity, and assigned a timeline and responsible person to it. All fields
are optional. Be sure to click <Save>.

6@ [l hezps o craftonhills.sdfPragr anR e Act y 2spi] Create 22017072773 el -9906-afe 16bebachz v [ Cortfcatsrror || 5] (4 | [ scoce |2
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Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1 >> Goals/Objectives/Activities

New Activity

* Name : Convene an Awareness Committes

Start Date :  09/15/2010 ]

End Date : 09/2212010 &

Responsible Person @  Meg Amold

Description :

i E Sowee & @J?f% B ¥|ia s #H& @|iB I U = X x| =)@ & | B[ Fomat

EL-AEJ

Nunc dui sapien, pulvinar nec lacinia id, pretium id leo. Duis eget lorem sapien, et tincidunt lacus. In lacinia tellus sed arcu semper sollicitudin. Suspendisse
potenti. Donec at ligula diam. Phasellus eget nulla lectus, a iaculis nibh. Praesent et sem nisl. Ut id turpis sed lacus adipiscing lobortis. Suspendisse vel velit
libero. Donec mollis mattis nunc sed gravida.

SBCCD @ Copyright 2010

&) Error on page. @ Intemnet

(2 hittps: hwww.craftonhills. edu/ProgramReview/Goal, aspx/L ist/9536ac08-c 356-4039-bb 2f-7941 9402645¢ - Windows Internet Explorer
G‘_\ [l hezps o craftonils sdPragrame ven] Gcal.aspx Lt 75363:00-c356-4035-bzr-794 Lod0zeese v [ Cortfcatsrror || 5] (4 | [ scoce [[2]-]

File Edt View Favorkes Tools Help

U Favortes | o5,

— »
A hiktps: s craftonhills edu/ProgramReview|Goal.as. ] [ [ pm v Page~ Safety - Tools~ (@~

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Activity Created

Plans for Test 1 >> Test Unit Plan 1 >> Goals/Objectives/Activities

* Add Goal
* Return to Editing this Plan

10. Three-Year Action Plan (Goals & Objectives)
Reflect on your responses to all the previous questions. Complete the Three-Year Action Plan, entering the specific program goals and objectives you

have formulated to maintain or enhance your strengths, or to address identified weaknesses. Assign an overall priority to each goal and each objective.
In addition, enter any resources required to achieve each objective.

* 1 - Goal - [ncrease number of students served (Priority: 1) @ ©

= 1.1 - Objective - Mount an awareness campaign. (Priority: 1) @ @

= 1.1.1 - Activity - Convene an Awareness Committee @

SBCCD @ Copyright 2010
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Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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18. Here | have added another goal and another objective under one of them. Note the little arrows that
now appear to the right of each goal and objective. Use those arrows to change the order in which the goals
and objectives are listed. Changing the order of appearance does not change the priority of the goal or

objective.

(= https:/fwww.craftonhills.edu/ProgramReview/Goal.aspx/List/9536ac08-c 356-4039-bb 2f-79419d02645¢c - Windows Internet Explorer |
6‘:}; - |! hikeps: vy, crafconhills. edu/Progr amR e view Goal, asp List j95368008-ca56-4039-bb2f-7941 9d02645¢ v ‘ 154 Certficate Error HEl |§\ \Zl B Goagle ||E|
Fie Edt tView Favortes Tools Help

¢ Favorites | =

— N
|‘hltps:f/www T ‘ o - ] deh - Page~ Safety~ Took - (@~

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Goal Created

Plans for Test 1 >> Test Unit Plan 1 >> Goals/Objectives/Activities

* Add Goal
* Return to Editing this Plan

10. Three-Year Action Plan (Goals & Objectives)

Reflect on your responses to all the previous questions. Complete the Three-Year Agtion Plan, entering the specific program goals and objectives you
have formulated to maintain or enhance your strengths, or to address identified wegknesses. Assign an overall priority to each goal and each objective.
In addition, enter any resources required to achieve each objective.

* 1 - Goal - [ncrease number of students served (Priority: 1) @ @ ©
= 1.1 - Objective - Mount an awareness campaign. (Priority: 1) @ @ @ ©

m 1.1.1 - Activity - Convene an Awareness Committee @ @

= 1.2 - Objective - Streamline intake operations. (Priority: 6) @ [+
* 2 - Goal - Improve customer service (Priority: 2) @ @ @

SBCCD @ Copyright 2010

@ Intemnet
Search Desktop B °

10. Three-Year Action Plan (Goals & Objectives)

Reflect on your responses to all the previous questions. Complete the Three-Year A
have formulated to maintain or enhance your strengths, or to address identified wesg
In addition, enter any resources required to achieve each objective.

s 1 - Goal - Increase number of students served (Priority: 1) © @ ©

= 1.1 - Objective - Mount an awareness campaign. (Priority: 1) @ @ @ ©

m 1.1.1 - Activity - Convene an Awareness Committee @ @

= 1.2 - Objective - Streamline intake operations. (Priority: 6) @ @ @ ©
* 2 - Goal - Improve customer service (Priority: 2) @ @ ©

Clicking on this arrow
will move the goal up.

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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19. Here | have clicked on Edit resource requests for plan back on Screen 8. If achievement of an
objective requires any additional resources, click the (+) sign by that objective.

dows Internet Explorer

edufProgramReview/ResourceRequest.aspx/List/9536ac08-c356-40

G@ @ [ o eraftonhile.edu o Request.aspx/LE ac0B-ca55-4039-bbar-794 L izeds:
|

¢ Favorites | )
[ ] - [ g - Page - Sefety - Took - @-

I‘hltps:f/www craftonhills. edu/ProgramReview/Resour ... ]

v 1 Certicate Error HE| |§\ \z| B Google

File Edt View Favorkes Tools Help
»

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 »> Test Unit Plan 1 >> Resourcg Requests

* Return to Editing this Plan

11. Three-Year Action Plan (Resource Requests)

e the Three-Year Action Plan, entering the specific program goals and objectives you

Reflect on your responses to all the previous questions. Compl
dress identified weaknesses. Assign an overall priority to each goal and each objective.

have formulated to maintain or enhance your strengths, or to
In addition, enter any resources required to achieve each objecfive.

* 1 - Goal - Increase number of students served ‘
= 1.1 - Objective - Mount an awareness campaign. @

= 1.2 - Objective - Streamline intake operations. @
* 2 - Goal - Improve customer service

SBCCD @ Copyright 2010

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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20. I clicked the + sign by Objective 1.1 on screen 19, and hamed and entered the description, rationale
(based on my objective), type, category, and estimated cost for my resource request. Enter each resource
request separately. Be sure to click <Save>.

.edufProgramReview/ResourceRequest.aspx/Edit/fa3B8c651 -8bb2-4f04-a530-67 - Windows Internet Explorer

|E2E]

6‘:} - |! hikeps: vy, crafconhills, edu/Progr amR e vievResaurceRequest, aspx[Edit /43880551 -8bb2-4F04-3530-6751620dd2af V‘@ Certificate Error HBH 42 \i| gGoog\e

File Edit Wiew Favortes Took  Help
U Favortes | o5,

— »
A hittps: s craftonhills edu/ProgramReviewResour. .. ‘ [ [ pm v Page~ Safety - Tools~ (@~

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1 >> Resource Requests

Editing Resource Request

Objective : 1.1 - Mount an awareness campaign.

* Name : Printing costs

Description :

Howe @ B4 BB ¥iesltia Ha|iB L U xx|l
H =) EJ

Hidafigfirml

Printing costs for X,000 four-color brochures to be distributed to service area schools and businesses as part of the awareness campaign.

Rationale :
i El sowce & @.Jii’%@ '5‘]5« RN - 9]53 I U= X X’]i

EBEJ

i &)iE]) FnlmalI:Dl

Printed brochures, which are relatively inexpensive to produce, will reach a portion of the patential client base that our web-based promotions willl nat.

@ Intemnet

G‘_\ - |!https:f/www‘craftor\h\Hs‘eduIPragramReweWIResouvceRequest‘asprEd\tfaSBEcES1-Bbb2-4FU4-a530-6751BZUddZaF |[2]-]
File Edt View Favortes Tooks Help

¢ Favorites | )
A hitps:fJun. craftonills. edujProgramRevien/Resour. .. ‘ | [ [ pm v Page~ Safety - Tools~ (@~

»

Rationale :
i E] Souce & @,J{%@ 'Q‘Jﬂ A | o 0]59 I U = X XZJEH

iR

& &= irma [

Printed brochures, which are relatively inexpensive to produce, will reach a portion of the patential client base that our web-based promotions willl nat.

* Resource Type :

*E iture C Y ’Supphes—v‘
First Year Cost : 30000

First Year Savings :

Second Year Cost : 15000

Second Year Savings :

Third Year Cost : 150 00

Third Year Savings :

SBCCD @ Copyright 2010

4] Error on page. £ 100%

Search Deskiap

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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21. Now the new resource request appears next to the objective, and you can click on it to edit it if you
wish.

G‘g;« @ [ o eraftonhile.edu o Request.aspx/LE 808-c356-4039-bbzf-7941 9d0z64: v 1 Certicate Error HEI [#2][x] |28 eoce

File Edt View Favorkes Tools Help

U Favortes | o5,

— »
A hittps: s craftonhills edu/ProgramReview/Resour. .. ‘ M- [ pm v Page~ Safety - Tools~ (g~

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Resource Request Updated

Plans for Test 1 »> Test Unit Plan 1 >> Resource Requests

* Return to Editing this Plan
11. Three-Year Action Plan (Resource Requests)
Reflect on your responses to all the previous questions. Complete the Three-Year Action Plan, entering the specific program goals and objectives you

have formulated to maintain or enhance your strengths, or to address identified weaknesses. Assign an overall priority to each goal and each objective.
In addition, enter any resources required to achieve each objective.

* 1 - Goal - Increase number of students served
- 1.1 - Objective - Mount an awareness campaign. ©
= 1.1.1 - Resource Request - Printing costs @ @
= 1.2 - Objective - Streamline intake operations. @

* 2 - Goal - Improve customer service

SBCCD € Copyright 2010

@ Intemnet
+4 Start b Planni
(= https:/iwww.sbced. or:
G‘g\ﬁ" [ oo sbecdarg o
File Edit Wiew Favortes Took  Help
¢ Favorites |§5

|gmtps:uwww T —— ‘ | o -

EESDurcenﬁjif%@ '&“y-lénn ok | E @ QQIE—IEFnrmat‘

Request, aspofEd iddle3126-4705-ach7-d5e adcaf v 1 Certicate Error HEl |§\ \z| Google |[2]-]

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Cras elit diam, lobortis quis elementum ut, sagittis sit amet risus. Proin ac sem odio. Proin vestibulum
sollicitudin magna at auctor. Quisque lacus ante, dictum a sagittis et, dictum quis ante. Praesent in nisi ut purus dignissim lacreet. Nam auctor, purus id
commodo dapibus, nisi ipsum porta metus, et fringilla felis ligula et felis. In diam felis, pharetra eget fringilla eu, dignissim a nisl. Curabitur pellentesque nisi sit
amet nulla ultricies et cursus ipsum eleifend. Curabitur sed guam tortor, et sollicitudin enim. Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam eu
massa nec enim egestas dignissim vel nec mi.

Rationale :

EESDumeQ@JE-{’%@ &#'linn ok E e IQQIE—IEFDWW ::AE‘I
Cras eget sapien neque. In convallis augue ut ante luctus at molestie tortor fringilla. Vestibulum aliquet odio in nunc ullamcorper pulvinar. Aenean mattis
sapien sit amet nulla sagittis vel lacinia nulla feugiat. Donec et est vel nisi tincidunt gravida sed eu est. Morbi eget nulla magna. Quisque sed odio ac turpis
imperdiet accumsan. Curabitur semper tempus vestibulum. Sed rhoncus ultrices aliquet. In dignissim turpis a orci fringilla quis fermentum dolor lacinia. Donec
dapibus velit ac mi facilisis sed elementum augue laoreet. Fusce et vehicula arcu. In convallis, diam sed consequat rhoncus, justo libero cursus nulla, id

consectetur odio sapien vel nisi. In non leo ultrices odio semper egestas. Mauris quis ipsum felis, malesuada rhoncus ipsum.

Resource Type : | Onetime ¥

E: iture Category : |Equipment v

First Year Cost(-)/Savings(+): 100.00
Second Year Cost(-)/Savings(+) : -100.00
Third Year Cost(-)/Savings(+): -1000.00

SBCCD @ Copyright 2010

@ Intemnet #,100%

Search Deckiop [ IR

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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22. Here | have clicked on Unlock Plan on Screen 8 so that | could submit the plan.

Ihwww.craftonhills.edufProgramReview/Plan. aspx/Details/9536ac08-c356-4039-bbh2f-79419d0264 - Windows Internet Explorer

6@ w [ Pttps: o craftontils,ack fProgramRe view]Plan, asp/Detas/3535ac08-c56-4009-bb2f-79419d02645¢ ~ | Cortficate Eror|| |49 X | [ ook |[2]-]

File Edt View Favorkes Tools Help

i Favorites | Y

— »
‘https:Nwww‘cvaftor\hﬂls‘edu/PrugramRewewalan‘as‘.‘] [ [ mm v Page~ Safety~ Toos~ (@~

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plan unlocked
Plans for Test 1 >> Test Unit Plan 1

This page is suitable for printing. Just use the print option in your browser or you can print this page.

» Lock plan for editing
& Submit Plan (Draft’
& Submit Plan (Finalized
Name : Test Unit Plan 1
Principal Preparer : Matthew Lee

Version: 5

Group: 2010 - 2011

Type: CHC Program Review

Last Modified On: 7/16/2010 2:31:46 PM
Last Modified By: Matthew Lee

State: Available for Editing

State By: Matthew Lee

1. Description of Program

Assume the reader doesn’t know anything about your program. Please describe your program, including the following:

a. Organization (including staffing and structure)
b. Mission, or primary purpose
c. Whom you serve (including demographics) ~|

Done [ | [ | € Internet 43 v ®i00% -

23. Now | have clicked on Submit Plan (Draft) on Screen 22, which you would do when the unit is ready
for feedback on your draft plan. To edit the plan after receiving feedback, click on Reopen Plan.

¢= Planning & Program Review - Windows Internet Explorer

G‘_\ o [ e rafronbillssdu oo ty acpie/Plans{#Fdaf 12-4che-4052-habs-sedbredbazaz v [ Cortfcatsrror || 5] (4 | [ scoce |2

File Edt View Favorkes Tools Help

U Favortes | o5,

28|~ | & web-Based Email :: Mail Inde..,

b Planning & Frogram Review x] G- [ @ - Pager Safetyr Teak e @+

Welcome mlee! [ Log Off ]

Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plan submitted

Plans for Test 1

* Create Plan
* Create Plan by Copy

+ Name: Test Unit Plan 1
Type: CHC Program Review
Version: 21
Last Modified On: 8/6/2010 11:15:49 AM
Last Modified By: Matthew Lee
State: Submitted (Draft)
State By: Matthew Lee

= View Versions

= View Objective Priority List
= View Plan

= Lock Plan for Comments
= Reopen Plan

SECCD & Copyright 2010

@ Intemnet

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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24. Here | have clicked on Submit Plan (Finalized) on Screen 22, the final step in the process for each unit.

{= Planning & Program Review - Windows Internet Expl

6@ o [ okl sdu bty spx Plans 4FFdaf 126 405s-babs-addbadbaze2 ~ | Cortficate Eror|| |49 X | [ ook [[2]-]

File Edt View Favorkes Tools Help

i Favorites | Y

— N
- | ¥ web-Based Emal : Hail Inde. . “P\ar\nmg &Program Review x] % - B - I dm v Page~ Safety~ Took - (@~

Welcome milee! [ Log Off ]

Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plan submitted
Plans for Test 1

s Create Plan

* Create Plan by Copy

* Name: Test Unit Plan 1
Type: CHC Program Review
Version: 23
Last Modified On: 8/6/2010 11:16:38 AM
Last Modified By: Matthew Lee
State: Submitted (Finalized)
State By: Matthew Lee

« View Versions

= View Objective Priority List
= View Plan

= Lock Plan for Comments

= Reopen Plan

SBCCD € Copyright 2010

ternet -

/2% Planning & Program R. .. Gearch Deskiop ﬂ I

25. Now I have clicked on View Versions on Screen 23 or 24. | can view any of the successive versions of
the plan here, or compare two versions to find out which text sections have changed from one to the other.

(= https:/iwww.craftonhills.edu/ProgramReview/PlanVersion.aspx/List/9536ac08-c356-4039-bb2f-79419d - Windows Internet Explorer

G‘_\ o [ e rafronbillssdu oo o aspx/Lst 3536 006-C 6 #075-bhaf- 7941 90026450 v [ Cortfcatsrror || 5] (4 | [ scoce |2

File Edt View Favorkes Tools Help

U Favortes | o5,

— »
I‘hltps:f/www craftonhills. edu/ProgramReview Planver ] B - B [ mm o~ Page- Sofety~ Tooks- (@

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Versions for plan "Test Unit Plan 1"

Options

+ Compare Versions
Plan Versions

* Version: 10
Last Modified On: 7/16/2010 2:35:01 PM
Last Modified By: Matthew Lee
State: Submitted (Finalized)
State By: Matthew Lee

= View

Version: 9

Last Modified On: 7/16/2010 2:34:57 PM
Last Modified By: Matthew Lee

State: Available for Editing

State By: Matthew Lee

= View

* Version: 8
Last Modified On: 7/16/2010 2:33:58 PM
Last Modified By: Matthew Lee

Done & Internet 43 - Bwon v

Search Desktop B °

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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26. Here | have clicked on Compare Versions on Screen 25, and have entered the two versions | wish to
compare. Now | will click on <Select>.

(= https:/iwww.craftonhills.edu/ProgramReview/PlanVersion.aspx/Select/9536ac08-c356-4039-bb2f-7941 - Windows Internet Explorer

G@- [ e erafeonbillssdu o on asp{aelectfa5a6ac08-C bzt v [ Cortfcatsrror || 5] (4 | [ scoce |2

File Edt View Favorkes Tools Help

¢ Favorites | )
— »
I‘hltps:f/www craftonhils. edu/ProgramReview Planver ] M- [ pm v Page~ Safety - Tools~ (g~

Welcome mlee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 »> Versions for plan "Test Unit Plan 1" >> Compare Versions

Select the versions you wish to compare

* Left Version :

* Right Vel

SBCCD € Copyright 2010

@ Intemnet
Search Deskiop

27. The system shows me the six text sections that differ between versions 3 and 10.

(= https:/iwww.craftonhills.edu/ProgramReview/PlanVersion.aspx/Compare - Windows Internet Explorer,

GT@ [ rezp: - crafeontillssdufPrag anRevien]Flanversion ssprCompare v [ Cortfcatsrror || 5] (4 | [ scoce |2

File Edt View Favorkes Tools Help

¢ Favorites | )

— »
I‘hltps:f/www craftonhills. edu/ProgramReview Planver ] [ [ pm v Page~ Safety - Tools~ (@~

Home I Account Info I Entities I Roles I Plan Types I Plan Groups L)

Plans for Test 1 >> Versions for plan "Test Unit Plan 1" >> Compare Versions

Name : Test Unit Plan 1

Left

Version: 10

Last Modified On: 7/16/2010 2:35:01 PM
Last Modified By: Matthew Lee

State: Submitted (Finalized)

State By: Matthew Lee

Right

Version: 3

Last Modified On: 7/16/2010 2:23:58 PM
Last Modified By: Matthew Lee

State: Available for Editing

State By: Matthew Lee

Differences

« Reflections on Results
« Performance on Rubric Components
« Evaluation

* Vision
* Progress on Prior Goals
« Alignment with CHC Mission

Done & Internet 4 -

Search Deskiap

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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28. Here | have clicked on View Objective Priority List on Screen 8 so | can see my unit objectives in
priority order. If I click on Goal, Action/Activity, or Resource Requests, a box will expand to show the
associated information.

Planning & Program Review - Windows Internet Explorer,

6‘;} - |! Fitepe: oo, erafeonhills, edu/ oo aspi/ ObjectivePr 36.8c06-C356-4039-bb2F-79419d02645¢ V‘@ Certificate Error HEHEHZ| gGoog\e ||EE|

Fie Edt tView Favortes Tools Help

¢ Favorites | )

22|+ | & web-passdenal : Mallince... | dhPlaming & ProgramReview X | | & - O - Page- Sefety Tods- @ 7
~

Welcome mlee! [ Log Off ]

Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1 >> Objective Priority List

This page is suitable for printing. Just make sure you expand the areas you want printed or you can print this page.
« 1.1 - Objective - Mount an awareness campaign.
Nunc dui sapien, pulvinar nec lacinia id, pretium id leo. Duis eget lorem sapien, et tincidunt lacus. In lacinia tellus sed arcu semper sollicitudin.

Suspendisse potenti. Donec at ligula diam. Phasellus eget nulla lectus, a iaculis nibh. Praesent et sem nisl. Ut id turpis sed lacus adipiscing
lobortis. Suspendisse vel velit libero. Donec mollis mattis nunc sed gravida.

Priority Rank: 1

Start Date: 09/01/2010 End Date: 03/31/2011
Responsible Person: John Smith

Goal

Actions/ Activities

Resource Requests

1.4 - Objective - test2

asdf

Priority Rank: 2
Start Date: 07/22/2010 End Date: 07/31/2010
Responsible Person: asdff
Goal
* 1.3 - Objective - Test3

asef ]|
Done @ Intemnet Sy - Hioon -

(= Planning & Program Review - Windows Internet Explorer

G@v [l e eraftonbillssdu o asplObjectivePriarity/9536ac08-c356-4039-0b2F-79419d02645¢ | Corfcate Eror || 8][4 | [ coce [[2]-]

File Edit View Favorites Tools Help

¢ Favorites | s

28]~ | B web-Based Emal : Mall Inde... | b Flarming & Frogram Review ‘7 B - [ @ - P~ Safetye Took- @ 7
-~

Welcome mlee! [ Log Off ]

Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1 >> Objective Priority List

This page is suitable for printing. Just make sure you expand the areas you want printed or you can print this page.

+ 1.1 - Objective - Mount an awareness campaign.

Nunc dui sapien, pulvinar nec lacinia id, pretium id leo. Duis eget lorem sapien, et tincidunt lacus. In lacinia tellus sed arcu semper sollicitudin.
Suspendisse potenti. Donec at ligula diam. Phasellus eget nulla lectus, a iaculis nibh. Praesent et sem nisl. Ut id turpis sed lacus adipiscing
lobortis. Suspendisse vel velit libero. Donec mollis mattis nunc sed gravida.

Priority Rank: 1

Start Date: 09/01/2010 End Date: 03/31/2011
Responsible Person: John Smith

Goal

1 - Goal - Increase number of students served
Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Donec ac ornare mi. Vivamus luctus, urna id
mollis commedo, nulla mauris accumsan mi, sit amet aliguam tellus quam a augue. Sed imperdiet diam a sapien dignissim id imperdiet

ipsum sodales. Etiam in adipiscing nunc.

Priority Rank: 1

Actions/ Activities
Resource Requests

+ 1.4 - Objective - test2

€ Internet

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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30. When the Division or Area manager is ready to provide feedback on a plan that has been submitted in
draft or final form, he or she clicks on Lock Plan for Comments on Screen 23 or 24, which brings up the
screen below.

£= Planning & Program Review - Windows Internet Explorer FEX

@v [ erattonhil 2 12-46b; babs-aach76¢hi [ cortcate Ermor || 55|49 | | [#9 ceoae [[2]-]
File Edt View Favorites Tools Help
5y Favorites | )

»

- [ den - Pagev Safety~ Took - (@)~

[BE 'Iﬂ web-Based Email : Mall Inde.... I‘P\aﬂmng&ngram Review % I 1

Welcome mlee! [ Log Off ]

Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1

» Create Plan

s Create Plan by Copy

« Name: Test Unit Plan 1
Type: CHC Program Review
Version: 30
Last Modified On: 8/6/2010 11:52:02 AM
Last Modified By: Matthew Lee
State: Submitted - Locked for Comments
State By: Matthew Lee

= View Versions

= View Objective Priority List
= View Plan

= Edit Your Comments

= Unlock Plan for Comments

SBCCD & Copyright 2010

31. Click on Edit Your Comments, and enter your feedback on the screen below. Be sure to click on
<Save> when you are finished, and then click on <Cancel> or the Plans for ... link (in this case, Plans for
Test 1) to take you back to Screen 30. There, click on Unlock Plans for Comments, so the unit members
will be able to view your feedback.

{= Planning & Program Review - Windows Internet Explorer

Gﬁ__; - (& craftanhils.ed. . aspixl Comment/95362c08-C bb2F-79418d02645 [ cartficaterrar || 5[4 /[ x| [P ceoa: [[2]-]
Fle Edt View Favortes Tooks Help
< Favorites ‘ 3

— »
22|~ % webBased Emall :: Mal Inde... “Planning&wugramnewew xl - [ den v Page~ Safety - Tooks v @+

Welcome mlee! [ Log Off ]

Planning & Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test 1 >> Test Unit Plan 1 >> Comment

Comment

i [ Souwee & @|§*E’§|Eﬂ '@‘Jiv\ ~ | G 0|§B I U s X X’|§'§5 = =J§@ n|§‘|§meat '|§Q\ E]

Save Cancel

SBCCD & Copyright 2010

1] Error on page.

tart

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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32. After all the units have submitted their finalized plans, the Division manager clicks the applicable
Division name (in this case, “Test Parent”) under Direct Management Entities on Screen 3, then Create
Plan on the Division equivalent of Screen 4. That brings up this screen, which permits the roll-up of the
goals, objectives, activities, and resource requests in multiple unit plans (the “children”) into a single
Division plan. That plan can then be edited as needed to set overall Division priorities. When all Divisions
in an Area have submitted their finalized plans, the Area manager follows a corresponding process to roll
up the goals, objectives, activities, and resource requests in multiple divisional plans into a single Area
plan.

{2 https: #www.craftonhills.edu/ProgramReview/Plan. aspx/Createi2ddde4c1-a7 d6-4BeB-b946-fa22b0cc 348 - Windows Internet Explorer [AEE

G@v [ craftonhils.edu aspfC 1-a7dé-48e5-bode-FazehDoc 38a ¥ 4! Certficate Error HE||£HX| BGUDQ\E |[2]-]
File Edt View  Favorkes Tock  Help
Ui Favarites | 55

— N
|‘https:Nwww‘cvaftor\h\\ls‘edu/PrugramRewew;‘Plan‘as‘.‘ ‘ - [ @ v Page~ Sefety+ Took -~ @+

Welcome miee! [ Log Off ]

Program Review

Account Info Entities Plan Types Plan Groups

Plans for Test Parent >> New Plan

Entity Name : Test Parent
* Name :

* Plan Type
* plan Group

This Entity has children. Please select plans below to roll up their Goals and Resource Requests.

Test 1: Test Unit Plan 1

Are you sure you want to create a new plan for this entity?

SBCCD € Copyright 2010

€ Internet
Search Deskiop ﬂ B ° &L

Note: See the CHC Integrated Planning and Program Review Handbook for details on the whole process.
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