Resolution S15.03 BP-AP Revision Process

Whereas, Board Policies and Administrative Procedures are the foundation by which the San Bernardino
Community College District is to be governed, and

Whereas, the periodic and timely update of Board Policies and Administrative Procedures was too long
neglected, and

Whereas, faculty consultation is essential on those Board Policies and Administrative Procedures
involving academic and professional matters, and

Whereas, the random ordering and the unrealistic timeline established to review the 400+ BPs and APs
as well 100+ new BPs and APs has resulted in an inability to conduct an appropriate evaluation with any
meaningful feedback.

Resolved, the Academic Senate of Crafton Hills College declares that it has no confidence in the process
as managed by which Board Policies and Administrative Procedures are being revised.

Amendments:
Add a new Whereas after Whereas #3:

Whereas, the Chancellor has been delegated the authority to oversee the revision and/or development
of new Board Policies and Administrative Procedures through regular consultation processes, and

Revise the current 4™ Whereas as follows:

Whereas, the unrealistic timeline as established by the Chancellor to review over 400 BPs and APs
including more than 100 new BPs and APs, has resulted in an inability to conduct an appropriate
evaluation with any meaningful feedback.

Strike the Entire Resolve:

Add a two new Resolves:

Resolved, the Academic Senate of Crafton Hills College recommends the district follow the process for
developing or changing administrative procedures as outlined in AP2410 (Board Policies and
Administrative Procedures).

Resolved, the Academic Senate of Crafton Hills College recommends the District Assembly reevaluate
the BP and AP update evaluation process to ensure faculty are being provided ample time to conduct an
appropriate evaluation with meaningful feedback.
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