Student Interests Committee
Final Report for the 2008-2009 Academic Year
April 24, 2009

This report represents a summary of the activities for the Student Interests Committee for the Academic Year 2008-2009.  The report also contains recommendations for future activities of the committee.

General

The committee was given four (4) charges to meet during the 2008-2009 academic year.  The charges were:

· Make a recommendation to the College President regarding a commencement speaker
· Investigate and share findings regarding the future of an athletics program at the college
· Work with the Director of Student Life to identify opportunities for faculty involvement in new and existing student life programs
· Investigate and make recommendations regarding availability of college support services during evening and weekend hours

The members of the committee broke into four (4) focus groups with each focus group assigned to one of the four charges.  The focus groups took on the following designations:

· Commencement Speaker
· Athletics
· Student Life
· Support Services

The four charges were expanded to include a framework for discussion as listed on the attachments.  One attachment is included for each of the focus groups.  The following pages contain an evaluation of the accomplishments of each of the four focus groups.




Commencement Speaker Focus Group

(See page 8, for the charge and expanded framework assigned to this focus group.)

The members of this focus group worked effectively and efficiently in identifying and recommending a commencement speaker in a timely manner.  The focus group made an outstanding recommendation.

The focus group abided by a recommended guideline that the recommended speaker should be a graduate of Crafton Hills College.  While Crafton Hills College has many graduates with highly commendable backgrounds, this guideline excludes a number of outstanding potential community leaders such as Debbie Farris who are not graduates of Crafton Hills College but who should be considered as a commencement speaker because of their commendable public service.

Recommendations:

· The focus group recommends, in the future, the guideline the commencement speaker should be a graduate of Crafton Hills College should be treated only as a preference and not a final determining qualification.




Athletics Focus Group

(See page 9, for the charge and expanded framework assigned to this focus group.)

This focus group was led by Jim Urbanovich who must be commended for his outstanding effort in leading the research efforts, consolidating the material, and preparing the final draft report.  He has been the driving force, the architect, the researcher, the coordinator, and the author of this report.  He has received outstanding assistance from a number of individuals but most specifically Ralph Rabago.  This has been an outstanding effort on Jim's part as he had to start literally from "scratch" with only a general framework as guidance in his efforts to gather the information included in this report.  This report would not exist without Jim's unfailing commitment, work, and effort.

The focus group created a working, “living”, foundational document from which future committees can build upon, revise, and go forward.  This document reflects the current situation.  The document is expected to evolve in future years as other committees and groups work toward bringing intercollegiate athletics to Crafton Hills College.
 
Recommendations:

· The Athletics Focus Group should be elevated to a full committee with a single focus working on the charge given to the focus group.  Athletic programs will take on greater prominence in the near future with the construction of the swimming pool.  This is an excellent opportunity to incorporate the swimming pool and establish a swimming program as the cornerstone of a competitive, intercollegiate athletics program for Crafton Hills College.  This opportunity should not be squandered.
· Crafton Hills College should move forward quickly with commitment and enthusiasm to use existing facilities and opportunities to bring inter-collegiate athletics to Crafton Hills College.  Sports programs most easily accommodated by existing facilities include golf, tennis, and cross-country events.  Once the swimming pool is completed, a full range of swimming competitions should be introduced to the campus.
· An intramural sports program should be developed, implemented, and supported at Crafton Hills College.




Student Life Focus Group

(See page 10, for the charge and expanded framework assigned to this focus group.)

Ericka Paddock, the Director of Student Life, took an active leadership role in this focus group even though she was not required to do so.  She is to be commended for her leadership and participation.

The focus of this sub-group was to work with the Director of Student Life to identify opportunities for faculty involvement in new and existing student life programs.  After much discussion and preliminary efforts to address this issue, the focus group determined this was quite likely an un-workable task.  The difficulty in approaching faculty involvement from this angle is, when asked, most members of the faculty will more than likely bring up the facts they are already spread too thin, do not have time to attend student functions, and/or do not have an interest in attending events not relevant to their jobs. 

A second issue identified was, as a campus, we really do not know the many activities already occurring on campus.  Many faculty and departments are involved in activities not widely publicized and certainly not known by other areas of the campus.  For example, the speech contest conducted between Crafton Hills College and Valley College is an exciting event, but generally only the students and faculty members in the Speech Department are aware of this event.

Recommendations:

· The charge for this focus group should be changed from identification of opportunities for faculty involvement in new and existing student life programs to “What sorts of student activities do faculty now participate in/ facilitate through their classes?” and “How do we better publicize all activities involving the Crafton Hills community?”  The changes in focus may generate more faculty feedback and input than was received this year.  Additionally, by changing the focus, we may discover a whole series of extremely valuable events hosted by faculty (ex. Museum trips, service projects, field trips, etc.) that might inspire the campus/other faculty members/various senates to create partnerships or to get involved with these existing activities.
· The University of Redlands sends an email on a daily basis widely distributed to all students, faculty, and administrators briefly listing and publicizing all upcoming campus activities.  The email is titled “UR Notes” and is believed to be automatically generated on a daily basis.  A recent edition of “UR Notes” is attached on pages 12-14.  The Redlands campus community has wide access to the broadcast document and can easily add events for inclusion in the distribution.  A similar document created for Crafton Hills College could be a good solution for a much broader and more consistent marketing of activities at Crafton Hills College.  Over the summer months, Bob O’Toole will attempt to learn a great deal more concerning the logistics and management of this document.




Support Services Focus Group

(See page 11, for the charge and expanded framework assigned to this focus group.)

This focus group started out very well but was side-tracked by early retirements, controversy, and budget-related uncertainty.  The charge for this focus group was to “investigate and make recommendations regarding availability of college support services during evening and weekend hours.”  The reality is relatively few support services are available during evening hours and on weekends due to the costs of operating those services.  Even emergency services are switched to the “911” emergency switchboard during hours when classes are not being offered and are handled by the appropriate sheriff, ambulance, or fire service.
Discussion of services offered in the library led to controversy.  The library contains a variety of activities with a variety of managers and with varying hours of operation in each of the different departments.  While I am unsure of all the details, the overall manager for the library facility apparently became concerned the purpose of the focus group was to dictate the hours of operation for the library and, to some degree, stymied the activities of the focus group by indicating the hours of operation of the library are not an academic responsibility. 
Recommendations:
· Hours of operation, contact names, and contact phone numbers should be posted on the webpage and maintained by the public relations/media personnel.  The levels of service and the hours of operation change during the year.  Faculty members should not have the responsibility of attempting to maintain a listing of these operations.
· Budget constraints are the determining factor in offering services during evening hours and on weekends.  These budget constraints are beyond academic control.




General Recommendations

1. All faculty members should be required to actively participate in academic activities.  A recurring theme seems to be evident as the Student Interests Committee discussed and worked on the charges given to the committee – generally poor faculty participation in student-related activities.  Comments such as “20% of the faculty do 80% of the work” are not acceptable.  This is certainly not a new revelation, but certainly an obstacle in determining the types of activities working best to encourage greater faculty participation in student-related activities.  Ericka Paddock, for instance, has planned and, with the help of students, put together a number of activities; but few of these activities have drawn the interest/participation of faculty.  
2. Academic committees should be comprised only of faculty who choose and sign-up for service on committees.  Faculty should not be assigned to committees.  This committee had a great deal of activity assigned to it.  The non-participants only increased the burden on the participating committee members.




Framework – Speaker

Charge:  Make a recommendation to the College President regarding a commencement speaker

I. Qualifications/reputation

II. Relevance to the graduating class, Crafton Hills College mission and vision, and community

A. Business

B. Government

C. Academic

1. Distinguished member of those retiring in “Emeritus” status

D. Spiritual

E. Leadership

F. Inspiration

G. Celebrity

H. Athlete

III. Compensation



Framework – Athletics

Charge:  Investigate and share findings regarding the future of an athletics program at the college

I. From a campus standpoint, what is the overall objective of an athletic program at Crafton Hills College?

A. To win?

B. Or overall (academic as well as athletic) development of the student athlete?

C. Please see the website for the athletic program at San Bernardino Valley College

1. http://sbvc.sbccd.cc.ca.us/WolverinesSite/ 

II. Level of athletic competition

A. Inter-collegiate

B. Intramural

C. Pick-up games



Framework – Student Life

Charge: Work with the Director of Student Life to identify opportunities for faculty involvement in new and existing student life programs

I. On-campus, student organizations

II. Quad activities

III. Sports day


Framework – Support Services

Charge: Investigate and make recommendations regarding availability of college support services during evening and weekend hours

I. Security/police services

A. Listing of emergency numbers

II. Technology

A. Computer support services

B. Audio visual support

III. Bookstore

IV. Cafeteria

V. Library

VI. Photocopies

VII. Health services

VIII. Administration

A. Admissions and records

B. Academic counseling services

C. Line of authority
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	Wednesday, April 15, 2009
General Announcements
Opening Day Screening & Benefit Reception
You are cordially invited to the Opening Day Screening and Benefit Reception of CODY Narrated by Glenn Close, A documentary film about Cody Unser. | More
Film Screening of 1984
The Big Read Redlands offers a screening of "1984", a film adaptation of George Orwell's famous novel. | More
The Big Read -Book Discussion - Barnes and Noble
Please join an open discussion of "Fahrenheit 451" at Barnes & Noble, Citrus Plaza on Wednesday, April 15 at 7 p.m. | More
First year, sophomores and juniors: Want to be a leader on campus?
Want to help other students be successful? Want to build community? Want the highest paid on-campus job? Apply to be a Community Assistant! | | More
This Week @ Redlands April 15 - 19
Wednesday, April 15 
Film Screening of 1984 | More 
The Big Read -Book Discussion - Barnes and Noble | More 
Bulldog Athletics: April 14-20 | More 
Stress-Relief Meditation for Finals Week | More 
Community Wednesday in the Meditation Room | More 
High Voltage Extension Project | More 
Fitness Center Hours - FINALS WEEK | More 
Library Late Nights Finals Week | More 
Server and PC Maintenance | More 
THA 340-01 & THA 140-02 Acting Finals | More 
Final Presentations THA 200 | More 
Reminder of Extended Lab Hours for Finals | More 
Thursday, April 16 
Open Forum with VPAA Candidate | More 
The Creative Writing 410 Seminar Class Reading | More 
Bulldog Athletics: April 14-20 | More 
High Voltage Extension Project | More 
Fitness Center Hours - FINALS WEEK | More 
Library Late Nights Finals Week | More 
Reminder of Extended Lab Hours for Finals | More 
Friday, April 17 
Deadline: CAS Faculty & Administrators: Nominations for Outstanding Senior 2009 | More 
Deadline: Students, Magic Mountain Trip on Tuesday April 21 | More 
Deadline: CA Forum for Diversity in Graduate Education | More 
Deadline: Cricket Communications Summer Internships | More 
Opening Day Screening & Benefit Reception | More 
The Creative Writing 410 seminar class will be showcasing their work that attempts to reinvent the timeless tradition of poetry | More 
Bulldog Athletics: April 14-20 | More 
Apply to Be a CA | More 
High Voltage Extension Project | More 
Fitness Center Hours - FINALS WEEK | More 
Library Late Nights Finals Week | More 
Reminder of Extended Lab Hours for Finals | More 
Saturday, April 18 
Bulldog Athletics: April 14-20 | More 
Chapel Singers Pre-Tour Concert | More 
Fitness Center Hours - FINALS WEEK | More 
Reminder of Extended Lab Hours for Finals | More 
Sunday, April 19 
Halls close for students not enrolled in May Term this Sunday | More 
Mayterm Foodservice Operations | More 
Bulldog Athletics: April 14-20 | More 
Fitness Center Hours - FINALS WEEK | More 
Reminder of Extended Lab Hours for Finals | More 

	URnotes is distributed by the offices of Public Relations & Communications and Information Technology Services to the University of Redlands faculty, staff, administrators and students.
To submit an item for URnotes, please log on to MyRedlands; select either the Faculty, Staff or Student tab, then select Forms, URnotes Submission Form.
Submissions must be received by 3 p.m., Monday-Friday.
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