Crafton Hills College

Date: January 24, 2014

Management Meeting

Agenda

Location: LRC Multipurpose Room

TOPIC

DISCUSSION

FURTHER ACTION

Welcome
(5 min)

Board Items and Ratifications —
Cheryl
e Changes in Board
Expectations
e New Process
(10 min)

Environmental Scan Presentation
and Dialogue — Cheryl, Keith, Ben
(45 min)

Budget Study — Cheryl

e Status
e Next Steps
(20 min)

Developmental Budgets — Mike
(5 min)

Enrollment Management — Bryan
(20 min)

Announcements — All
(20 min)

Mission Statement
The mission of Crafton hills College is
to advance the education and
success of students in a quality
learning environment.

Vision Statement
The vision of Crafton hills College is to be the premier
community college for public safety and health services
careers and transfer preparation.

Institutional Values
Our institutional values

are creativity,
inclusiveness,

excellence, and learning-

centeredness.
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