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Summary

Ove rvi EW Crafton Hills College, in collaboration with Steinberg Architects, completed a comprehensive
Facilities Master Plan in 2005 that served as the foundation for Bond Measure ‘P’ projects,
priorities for State Funded projects, and justification for Bond Measure ‘M’ With the passage of
Bond Measure ‘M’ in February 2008, the completion of the Crafton Hills College Educational
Master Plan in May 2010, and the limited availability of state funds for capital projects, the
2005 Master Plan required an update to prioritize and define the next horizon as a tool to guide
the college in completion of Measure ‘M’ projects.

This Master Plan Update is intended as a conceptual sketch which highlights the planning
objectives and intent of the Master Plan Update Steering Committee. The final scope and
design of each facility and site will be developed with more detailed study to be performed by a
selected design team and a campus building committee.

P ro C e S S The master plan update began in April 2011 with the selection of a Master Plan Steering
Committee. Through a series of workshops, the group defined the goals and priorities for the
master plan update as well as the prioritization of specific projects. A conceptual framework
for future development was created and potential programs were generated in concert with
the framework based on facility utilization and contemporary education space standards. The
workshops addressed the priorities of the college community and the physical locations of
projects and organized the results by project completion horizon. Horizon 1 was developed
to represent the campus at the completion of Measure ‘M. A second horizon, Horizon 2, was
developed as a guide to visualize the full build out of the campus in the future.

The master plan steering committee met on the following dates:

o April 26, 2011- Workshop 1- Brianstorm- Influences, Ideals, Issues

« May 3, 2011- Workshop 2- Matrix of Influences and Issues

» May 10, 2011- Workshop 3- Prioritized Matrix Discussion/ Budget Introduction

o May 11, 2011- Staff Presentation Review

o June 21, 2011 - Workshop 4 - Utilization Scenarios

o June 28, 2011- Workshop 5- Programming: Science, Health Services

o July 7, 2011- Workshop 6 - Programming: Student Center, Student Services

o July 19. 2011- Workshop 7- Space Standards / Cost Estimate/ Master Plan Alternatives
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Priorities / Analysis

S u m m a ry In April of 2011 Crafton Hills College selected Steinberg Architects to develop a master plan
update to revise the existing master plan given changes in funding and priorities. A series
of workshops and meetings were conducted with the Master Plan Steering Committee that
resulted in series of vision statements and corresponding project priorities for the master plan
update.

In concert with the workshops and meetings, a building utilization analysis was performed to
guide decisions and formulate recommendations to improve efficiency.

A variety of scenarios were presented during the planning process with a strong emphasis on
coalescing the college’s educational goals, facility requirements and desires, and limitations of
remaining bond funds. The scenario that best met the college’s requirements was selected with
the intent of formulating an implementation plan for development in the near future.

P rl 0 rltl es The initial workshops focussed on identifying the vision and influences that would guide the
master plan update process. The Master Plan Steering Committee generated the following
vision statements:

» “Harvard on the hill”
« “Emerald jewel”
« Buildings shall be well-designed with quality spaces
o Campus should be standardized for students, ease of maintenance and cost
« To meet the college’s stated goals we need:
» New science facility
» New one stop student center
» New OE-2 facility
o There should be:
» Equity in the programs
» Well re-purposed spaces
» Proper spaces result in better teaching
» 6-8 additional 40 seat classrooms
» Create a balance of new and old facilities
» No more ‘band-aid’ maintenance fixes
Workshops also identified the following influential forces on the master plan update:
« Students
« Sustainability
o Growth
« Operational Efficiency
« Educational Master Plan
o Qualities of Learning Environment
« Bond Language
 Opportunities / Grants
o Limitations / Threats / Risk

Crafton Hills College | Master Plan Update Steinberg Architects
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Through the interactive workshop process a series of project categories were generated and
prioritized with the intent of further defining the specific projects as the process continued.

A na Iy S i S Concurrent to the workshops, Steinberg undertook an analysis of the college’s current teaching
spaces and their utilization. Examining data from Fall 2010 enrollment, each of the lecture
and lab spaces used on campus was quantified as to the intensity of use and by academic
department. Using this information tool the Master Plan Steering Committee was better able
to visualize the instructional usage of space on campus and inform decisions about the college’s
priority projects.

As the project definitions were defined and evaluated for cost implications, a series of scenarios
were created to describe the various ways the college could move forward in meeting their
goals. As project definitions were developed and cost incorporated into the analysis, the Master
Plan Steering Committee arrived at a revised project list that met their goals and provided the
beginnings of a plan for campus development through the remainder of Measure ‘M.

1 The result of the workshops was a Revised Measure ‘M’ Priority Project List, capturing the
R evise d M easure M priorities and goals moving forward to the completion of Horizon 1.
Priority Project List

Stelnberg Architects Crafton Hills College | Master Plan Update



Priorities / Analysis | 2.3

SUSTAINIBILITY

FAC
MASTER PLAN UPDATE
INFLUENCES

Steinberg Architects

Crafton Hills College | Master Plan Update



This page intentionally left blank.



Instructional Spaces Utilization pririties / Analysis | 2.3

Based on Fall 2010 Data

| LAB TARGET LECTURE TARGET |
I UTILIZATION UTILIZATION I

Building Room Lecture Lab Bldg Ave 0:00 2:00 4:00 6:00 8:00 10:00 12:00 14:00 16:00 18:00 2000 22:00 24:00 26:00 | R 30:00 32:00 34:00 36:00 38:00 40:00 42:00 44:00 46:00 48:00 50:00 sz00 ||
Capacity ASF hrs/wk Capacity ASF hrs/wk hrs/wk

i Lab / Administration (LADM) 49 6,487 34.89 27 7,854 2223 28.07
6 lecture ave. lec total lec ave lec ave. lab total lab ave lab I I
7 lab capacity hrs/wk capacity asf. hrs/wk
LADM101 35 1,300 16.13 - - - LADM101 |
LADM121 84 1,133 46.74 - - - LADM121 |FINEART [Hare [HumDEV [maTH [PHvssio 1 S0CSCI 1
LADM216 30 1,063 21.82 - - - LADM216 [ matH 11 T ‘
LADM217 20 919 42.92 - - - LADM217  |BUSECONIT [ comane MATH 1 | |
LADM224 72 1,131 43.82 - _ . 1AoM224  |AHSIRNNRN ] BUSECONIT [comang encrean [ FinEART PHYSBIO a [socsci ]
LADM304 51 941 37.02 _ _ - LADM304 | COMLANG : [Hare [ w‘\m : : [socsct } |
LADM106 - - - 20 1177 17.80 LADM106 | PHYSBIO ] | |
LADM112 - - - 20 550 1132 LADM112  |PHYSBIO |
LADM115 - - - 24 1,303 11.32 LADM115  [PHYSBIO | L I
LADM201 = = - 27 1,170 27.96 LADM201  |PHYSBIO L
LADM211 = = = 32 1172 36.79 LADM211 | PHYSBIO 1 I
LADM220 - - - 18 1,142 1647 LADM220 I —
LADM225 - - - 45 1,340 33.96 LADM225 | PHYSBIO 1 I
1
College Center (CC) 1,222 40.90 869 48.77 44.84
1 lecture ave. lec totallec ave lec ave. lab totallab ave lab I I
1lab capacity hrs/wk capacity asf. hrs/wk
i |
SCC201 85 1,222 40.90 - - - SCC201  |MATH L]
— I
scc202 - - - bl 869 4877 sCC202  [MATH
g Classroom (CL) 38 4,520 40.44 40.44 | 1
10 lecture ave. lec total lec ave lec ave. lab total lab ave lab
0 lab capacity asf hrs/wk capacity st hrs/wk I I
CL106 45 625 4858 - - - CL106 |COMLANG 1 [socscr |
cLio7 30 372 27.78 - - - CL107  [COMLANG HUMDEY S00SCI Ll T I I
cL108 34 371 45.92 - - - cL108 [COMLANG . | :
CL109 34 374 36.77 - - - CL109 |COMLANG L]
cL110 32 377 3311 - - - CL110  [COMLANG = I I
cLi1 50 625 49.74 - - - cuil AT T
o216 38 w | 26w - - - cL2i6 - [COMANG B I, | [ \ [ [ |
cLa17 36 384 48.41 - - - 1217 [cOMLANG 1 e ‘
cL218 45 625 43.41 N N R ClL218  [HUMDEV 1 [ warn [ socscr [ 1 1
cL219 32 385 44.26 - - - 1219 [COMLANG 1 ]
[ Occupational Education #1 (OE1) 4,056 10.67 10.67 I |
0 lecture ave. lec totallec ave lec ave. lab totallab ave lab
5lab capacity asf hrs/wk capacity asf hrs/wk I I
OE1101 - - - 30 1,192 532 OE1101  [FINEART. ] I 1
OE1120 - - - 30 836 066 OE1120 |PBSH] ]
OE1127 - - - 60 836 22.98 OE1127 [PBSFZZ I |
OE1128 - - - 429 OE1128 |PBSF | [ [ [
OE1130 - - - 2 1,192 2010 OE1130 [FINEART | I I
Occupational Education #2 (OE2) 1,496 19.02 1,996 26.69 22.85 I
2 lecture ave. lec totallec ave lec ave. lab totallab ave lab I I
2 lab capacity asf hrs/wk capacity hrs/wk
OE2214A 19 722 12.90 - - - OE2214A  [COMLANG MATH [ socsci | | I
0E2214C 40 774 2513 - - - OE2214C [PBSF. S0CSCl I |
0E2205 - - - 50 1510 37.25 0E2205 [pBSF ¥ 1
OE2216 - - - 15 486 16.13 OE2216 |COMLANG [ EncreaD [ PasF [ruTor] Ll
Chemistry Health Science (CHS) 3,950 35.92 5,605 24.19 30.90 I I
4 lecture ave. lec total lec ave lec ave. lab total lab ave lab
3 lab capacity asf hrs/wk capacity hrs/wk I I
CHS122 66 1118 35.42 - - - CHs122  [BUSECONIT FINEART [ysocscl |
CHs127 30 820 12,64 - - - cHs127 L
CHs237 50 886 50,07 - - - CcHs237 7 [PHYsBIO 1
CHS242 68 1,126 45.56 - - - CHS242 ENGREAD FINEART HUMDEV__| PHYSBIO L] socscl
CHs123 - - - 45 1,687 34.96 CcHs123
CHs232 - - - 32 1,959 15.98 CHS232 | PHYSBIO I I
CHs238 - - - 32 1,959 2164 CHS238 |PHYSBIO
bE] Child Development Center (CDC) 1,345 17.30 0 17.30 I |
14 2 lecture ave. lec total lec ave lec ave. lab total Iab ave lab
15 0 lab capacity ast hrs/wk capacity hrs/wk I I
CDC106 553 11.81 - - - CDC106 |COMLANG HUMDEV I I
cbe11s 52 792 2279 - - - cDC115  [HUMDEV
Bookstore Complex (BC) 52 2,336 45.62 48.46 46.33 |
3 lecture ave. lec total lec ave lec ave. lab total lab ave lab I
1lab capacity asf hrs/wk capacity hrs/wk I |
BC101 69 1,040 51.07 - - - BC101 FINEART PBSF S0CSCI " I
BC105 43 648 43.75 - - - BC105 |BUSECONIT ‘ COMLANG ENGREAD MATH L]
BC106 43 648 42.03 - - - BC106 |COMLANG 2 MATH [pesF | 1
T
BC104 - - - 19 772 8 8C104 [pBSF ]
[ES  ALLIED HEALTH SERVICES ENGLISH & READING HUMAN DEVELOPMENT PUBLIC SAFETY & SERVICES
BUSINESS, ECONOMICS &
' FINE ART: MATHEMAT IAL SCIENCE
INFORMATION TECHNOLOGY s cs SOCIAL SCIENCES
COMMUNICATION & LANGUAGE HEALTH & PHYSICAL EDUCATION PHYSICAL & BIOLOGICAL SCIENCES [FUORI  TUTORING CENTER

Crafton Hills College | Master Plan Update Stemberg



This page intentionally left blank.



Priorities / Analysis | 2.7

N\

ELEPHON
ROOM

Mlix. SYSTEMS EXISTING EXISTING
ROOM ELEC TRANSFORMER

a—r 0 {1 gu=
e ONTROL
c30 LOBBY ASST VP AD fivp apwn||| ROOM
OFFICE 150 OFFICE OFFICE
W S 165 166

EXISTING EXISTING
BOILER ROOM COOLING TOWER

CHILLER
ROOM

LAB
SUPP
116

STOR STOR R LAB
o 115 %ﬂ ‘

OFF
e STOR
"7
LAB e
LAB LECTURE
106
112 121
L/Admin - First Floor Plan N
[ ALLIED HEALTH SERVICES [ ] ENGLISH & READING [] HUMAN DEVELOPMENT [ ] PUBLIC SAFETY & SERVICES
BUSINESS, ECONOMICS &
INFORMATION TECHNOLOGY L) FINEARTS [ ] MATHEMATICS [ ] sociAL sciENCES
Q' 10 20" 40"

[ ] COMMUNICATION & LANGUAGE  [| HEALTH &PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES || TUTORING CENTER T T S

Crafton Hills College | Master Plan Update Steinberg Architects



2.8 | Priorities / Analysis

TP o R 0P 0 o
(Rowoue

SERVER| OFF | oFF
220A 2228 222M
OFF
2220 OPEN TO SKY
OFF
222
OFF OFF MECH OFF o
25 218 219

[ [T ]

[ il

L =Izdl del
OFF || OFF OFF
202 210 226
LAB [ LAB LAB
201 iﬁ:fp id:fp 211 ngu:Ffp 225 HECH
L %mjﬂ g LECTURE
L/ SR 224

STOR 214

LAB

SUPP STOR
CHEM
STOR 204 206

205

£

SR e TOR AB SUPF|| OFF STOR
207 = 120 250 231 [ —
L]
STOR
212

L 1

L/Admin - Second Floor Plan

[ ALLIED HEALTH SERVICES [ | ENGLISH & READING [ ] HUMAN DEVELOPMENT [ ] PUBLIC SAFETY & SERVICES
BUSINESS, ECONOMICS &
INFORMATIONTECHNOLOGY L) FINEARTS [ ] MATHEMATICS [ ] sociAL sciENCES
[ ] COMMUNICATION & LANGUAGE || HEALTH &PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES [Jll] TUTORING CENTER I

Stemberg Architects Crafton Hills College | Master Plan Update



Priorities / Analysis | 2.9

= ——— —

N
rrorroronrrorororrorrororororrorormromorpe oo

LECTURE
220
L/Admin - Third Floor Plan N
. ALLIED HEALTH SERVICES D ENGLISH & READING D HUMAN DEVELOPMENT D PUBLIC SAFETY & SERVICES
BUSINESS, ECONOMICS &
INFORMATIONTECHNOLOGY L) FINEARTS [ | MATHEMATICS [ ] sociAL sCIENCES

Q' 10’ 20" 40"

[ ] COMMUNICATION & LANGUAGE || HEALTH & PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES Il TUTORING CENTER Dostosd 0 1 0 0 0T

Crafton Hills College | Master Plan Update Stemberg



2.10 | Priorities / Analysis

1 L
CRAFTON ]
CENTER LO;J Ol\éGE
201

College Center - Second Floor Plan

T

L3
—
|

sl
Lt

College Center - First Floor Plan

[ ALLIED HEALTH SERVICES [ | ENGLISH & READING [ ] HUMAN DEVELOPMENT [ | PUBLIC SAFETY & SERVICES

BUSINESS, ECONOMICS &

INFORMATION TECHNOLOGY L) FINEARTS [ | MATHEMATICS [ ] sociAL sciENCES

[ ] COMMUNICATION & LANGUAGE  [| HEALTH &PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES || TUTORING CENTER

Stelnberg Crafton Hills College | Master Plan Update

[ 10
lunhnl



Priorities / Analysis | 2.11

LECTURE
218
0
LECTURE LECTURE |LECTURE
,_—_I, 217 219

Classroom Building - Second Floor Plan

LECTURE LECTURE
106 111
LECTURE | LECTURE LECTURE || LECTURE
107 108 109 110
Classroom Building - First Floor Plan N
[ ALLIED HEALTH SERVICES [ ] ENGLISH & READING [ ] HUMAN DEVELOPMENT [ ] PUBLIC SAFETY & SERVICES @
B o ey [ ]FmEARTS [ ] MATHEMATICS [[] socIAL SCIENCES
[ ] COMMUNICATION & LANGUAGE ~ [_| HEALTH & PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES [JlJ] TUTORING CENTER I S i

Crafton Hills College | Master Plan Update Stemberg



2.12 | Priorities / Analysis

EXISTING |

Occupational Education #1 - First Floor Plan

[ ALLIED HEALTH SERVICES

BUSINESS, ECONOMICS &
INFORMATION TECHNOLOGY

D COMMUNICATION & LANGUAGE D HEALTH & PHYSICAL EDUCATION D PHYSICAL & BIOLOGICAL SCIENCES . TUTORING CENTER

Steinberg Architects

[ ] ENGLISH & READING

[ FINEARTS

[ ] MATHEMATICS

Crafton Hills College | Master Plan Update

| EXISTING
ART LAB -~ ART LAB
130 STIR 101
EXISTING
~FF
[
EXIS"’(’ING EXISTING 'Eﬁ’(\SﬂNG
STOR HDTD@EAF‘HH DARKRM|
134 133 133A
EXISTING EXISTING MED
L‘f‘iE SU‘P‘ELV
aﬂ@@
EXI STIN G Eég‘t@ }ES’FTING EXéSg\FNGH EXll:lsF'HFNG
18 115A 19 119A
LECTURE | © N
128 -
S\ -
orr [FOFF
EXISTING ‘Z “‘\ EXISTING
LECTURE | °/* | LECTURE
127 s 120
[ ] HUMAN DEVELOPMENT [ | PUBLIC SAFETY & SERVICES

[ ] sociaL sciences

[ 10
lunhnl

20"



Priorities / Analysis | 2.13

EXISTING " o
21 EXISTING EXISTING EXISTING
LECTURE p LOUNGE STORAGE T\;E
216 N C N
= : ; | \] I
ISH(;EIE D\F(:L::ﬂ ‘ > \L—
EXI STl NG 218 kD N ”ﬁr EX]STSI_F(J DGR :,LEEHICLE LEEXI_STTE«SE
LECTURE L [ — 20 G
248 — e
CONF
oo : AT
EXISTING ~N 2 .
LECTURE — =|F
214C L”ﬁ EXISTING N
Y LECTURE :ﬂ:
I 205
Rt z ) =|r
215 . 23 N\
,/ | I
EXISTING \L LA
ELEC
Y,
Occupational Education #2 - First Floor Plan N
[ ALLIED HEALTH SERVICES [ ] ENGLISH & READING [ ] HUMAN DEVELOPMENT [ ]PuBLIC SAFETY & SERVICES @
BUSINESS, ECONOMICS & [ FINEARTS [ ] MATHEMATICS [ ] sociaL sciences

INFORMATION TECHNOLOGY
[ ] COMMUNICATION & LANGUAGE || HEALTH & PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES [Jll] TUTORING CENTER LT A S

Crafton Hills College | Master Plan Update Steinberg Architects



2.14 | Priorities / Analysis

ELEC

LECTURE
122

Chemistry Health Sciences - First Floor Plan

[ ALLIED HEALTH SERVICES

BUSINESS, ECONOMICS &
INFORMATION TECHNOLOGY

[ | ENGLISH & READING [ ] HUMAN DEVELOPMENT

[ FINEARTS [ ] MATHEMATICS

[ ]PuBLIC SAFETY & SERVICES

[ ] sociaL sciences

D COMMUNICATION & LANGUAGE D HEALTH & PHYSICAL EDUCATION D PHYSICAL & BIOLOGICAL SCIENCES . TUTORING CENTER

Steinberg Architects

Crafton Hills College | Master Plan Update

0 10
Tushionsl

20



Priorities / Analysis | 2.15

EXISTING
LAB
237

4|—

= == =

EXISTING EXISTING
LAB LAB
238 232

EXISTING [
LECTURE
242
Chemistry Health Sciences - Second Floor Plan N
. ALLIED HEALTH SERVICES D ENGLISH & READING D HUMAN DEVELOPMENT D PUBLIC SAFETY & SERVICES @
B o oy []FmEARTS [ ] MATHEMATICS [[] socIAL SCIENCES

[ ] COMMUNICATION & LANGUAGE || HEALTH & PHYSICAL EDUCATION | | PHYSICAL & BIOLOGICAL SCIENCES [Jll] TUTORING CENTER [T L U

Crafton Hills College | Master Plan Update Stemberg



2.16 | Priorities / Analysis

LECTURE
115
L
CHILD
CARE
106

L]

Child Development Center - First Floor Plan

[ ALLIED HEALTH SERVICES

BUSINESS, ECONOMICS &
INFORMATION TECHNOLOGY

[ ] ENGLISH & READING

[ ]FINE ARTS [ ] MATHEMATICS

[ ] HUMAN DEVELOPMENT

[ ]PuBLIC SAFETY & SERVICES

[ ] sociAL scieNcEs

[ ] COMMUNICATION & LANGUAGE || HEALTH &PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES [Jll] TUTORING CENTER

Steinberg

Crafton Hills College | Master Plan Update

0 10
Tushionsl

20"



|
LECTURE
106
LECTURE
101
LECTURE
105
e |“<§E§§‘
G
MEETING RM
103
OFF T FICE
103A 1038
Bookstore Complex - First Floor Plan
. ALLIED HEALTH SERVICES D ENGLISH & READING D HUMAN DEVELOPMENT D PUBLIC SAFETY & SERVICES
m%ﬁﬁ%%ﬁr&ﬂlﬁéfoev [ FINEARTS [ ] MATHEMATICS [ ] sociaL sciences

D COMMUNICATION & LANGUAGE D HEALTH & PHYSICAL EDUCATION D PHYSICAL & BIOLOGICAL SCIENCES . TUTORING CENTER

Crafton Hills College | Master Plan Update

Priorities / Analysis | 2.17

0 10 20" 40"
lowbodl 0 1 0 0 0|

Steinberg Architects



2.18 | Priorities / Analysis

I I 1 [ H I =1
_:a/ [ / \h:.
1 umec e o ® @ Q|
T [mim)
e e [
L1 1 E B
5 — A N\ ‘ [TT11]
OB =——_ — S
wae L= i = | /
g r e———] m || = \

™ &=} G e | = s ™

\ 3'_( L ’T N\ =

N —

/2D IN L
= I 3 H b1 S I I IPNEE H H T
T i ~
/a N
 — ~ ~ om e
O [
: % Y% - :
— : : - — - (S
TN <
Learning Resource Center - First Floor Plan N
[ ALLIED HEALTH SERVICES [ | ENGLISH & READING [ ] HUMAN DEVELOPMENT [ ] PUBLIC SAFETY & SERVICES
ﬁﬁ%ﬁﬁ%ﬁ()ﬁﬂe%ﬁéfoev [ FINEARTS [ ] MATHEMATICS [ ] sociaL sciences

D COMMUNICATION & LANGUAGE D HEALTH & PHYSICAL EDUCATION D PHYSICAL & BIOLOGICAL SCIENCES . TUTORING CENTER

Steinberg Architects

Crafton Hills College | Master Plan Update

[ 00 20
lonhd 11



Priorities / Analysis | 2.19

e s qurswr | oweour | e swr aar sur onur sunn sy on
T
™ B 1M
[ e——— 4 fi /N ) IF =] ——=——1
e ™
w
o s
e
@ @ @ @ 3] @ @
N </
- = o il il o
I_.nﬁ_nTl O = { L 1
- [z \S
woon || mhsn | e || Lo [0 ] [ar]
il -l e
W N
= L) ] - | 1 T = T ER |
| comuon |
Ny Lo O
a -

LT3 [

[mcam]
@) @ woroRuM @
Cor]
S
[
[
[ 1 | T il - il T I T H i}
[T 17T ; [T T
1 1
Learning Resource Center - Second Floor Plan N
. ALLIED HEALTH SERVICES D ENGLISH & READING D HUMAN DEVELOPMENT D PUBLIC SAFETY & SERVICES
BUSINESS, ECONOMICS &
INFORMATIONTECHNOLOGY L) FINEARTS [ ] MATHEMATICS [ ] sociaL sciences

Q' 10 20" 40"

[ ] COMMUNICATION & LANGUAGE || HEALTH & PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES [Jll] TUTORING CENTER I T S

Crafton Hills College | Master Plan Update Stemberg Architects



Priorities / Analysis | 2.19

9 = AR
— =0
N
>
— 7
' ] j = —t L ES T T i i
[T ] LT [
1 IJl— 1
Learning Resource Center - Second Floor Plan N
. ALLIED HEALTH SERVICES D ENGLISH & READING D HUMAN DEVELOPMENT D PUBLIC SAFETY & SERVICES |
BUSINESS, ECONOMICS &
INFORMATIONTECHNOLOGY || FINEARTS [ MATHEMATICS [ "] sociAL SCIENCES
D COMMUNICATION & LANGUAGE D HEALTH & PHYSICAL EDUCATION D PHYSICAL & BIOLOGICAL SCIENCES . TUTORING CENTER

0 10 20" 40"
Lt 1|

Crafton Hills College | Master Plan Update Steinberg Architects



Priorities / Analysis | 2.21

Aquatic Center - Floor Plan N
[ ALLIED HEALTH SERVICES [ ] ENGLISH & READING [] HUMAN DEVELOPMENT [ ] PUBLIC SAFETY & SERVICES
BUSINESS, ECONOMICS &
INFORMATIONTECHNOLOGY L) FINEARTS [ ] MATHEMATICS [ ] sociaL sciences
Q' 10 20" 40"

D COMMUNICATION & LANGUAGE D HEALTH & PHYSICAL EDUCATION D PHYSICAL & BIOLOGICAL SCIENCES . TUTORING CENTER bl 0 0 1 1|

Crafton Hills College | Master Plan Update Steinberg Architects



2.22

Priorities / Analysis

Science Lab Modular Building - Floor Plan

[ ALLIED HEALTH SERVICES [ | ENGLISH & READING [ ] HUMAN DEVELOPMENT [ | PUBLIC SAFETY & SERVICES

BUSINESS, ECONOMICS &

INFORMATIONTECHNOLOGY L) FINEARTS [ | MATHEMATICS [ ] sociAL sCIENCES

[ ] COMMUNICATION & LANGUAGE || HEALTH &PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES [Jll] TUTORING CENTER

Stelnberg Crafton Hills College | Master Plan Update

[ 10
lunhnl

20"



Priorities / Analysis | 2.23

—
l

= / Vi |
N\ |
%

|

)
—
]
[ 5

T

Student Services B - Second Floor Plan

Student Services B - First Floor Plan N
. ALLIED HEALTH SERVICES D ENGLISH & READING D HUMAN DEVELOPMENT D PUBLIC SAFETY & SERVICES @
ﬁﬁscl)';EMS:ﬁEocﬁre(mlﬁéfoev [ FINEARTS [ ] MATHEMATICS [ ] sociaL sciences

[ ] COMMUNICATION & LANGUAGE ~ [_] HEALTH & PHYSICAL EDUCATION || PHYSICAL & BIOLOGICAL SCIENCES [JlJ] TUTORING CENTER LT A S

Crafton Hills College | Master Plan Update Steinberg Architects



2.24 | Priorities / Analysis

CRAFTON HILLS COLLEGE

MASTER PLAN UPDATE: MEASURE M PRIORITY PROJECT LIST 8/2/2011
Existing Use Proposed
‘BUILDING ‘Work Scope Description ‘ LEC ‘LAB LEC ‘LAB ‘ASF ‘GSF
NEW CONSTRUCTION
SCIENCE BUILDING NEW LECTURE/LAB 2 8 19,300 29,692
OE-2 REPLACEMENT FOR (E) OE2 6 6| 22,168 33,087
PHYSICAL EDUCATION NEW APPROPRIATELY SIZED FACILITY 0 4 7,900 9,875
ONE STOP CENTER STUDENT SERVICES, ADMINISTRATION, HEALTH CENTER, 0 0 25,956 39,932
COMMUNITY RECREATION PROVIDE ACCESSIBLE PATH TO AQUATICS CENTER 0 1 0 0
FACILITY ACCESS
NEW CONSTRUCTION SUBTOTAL 8 19 75,324, 112,586
RENOVATION
LADM: LABS, OFFICES & LECTURE |RENOVATE FACILITIES FOR LECTURE, EXPAND POLICE 5 7 5 4 25,040 30,621
(N&S)
LADM: BRIDGE SEISMIC UPGRADE, RENOVATE EXISTING SPACE INTO 1 0 4 0 INC INC
CLASSROOM BUILDING RENOVATE EXISTING LECTURE ROOM CONFIGURATION 100 0 4 0 5,816 6,800
PAC (PERFORMING ARTS) SEISMIC UPGRADE, RENOVATE FACILITIES 4 1 0 2 15,736 29,851
STUDENT SERVICES B RENOVATE FACILITIES 0 O 2.0 4,194 5,575
CHEMISTRY RENOVATE FACILITIES FOR LECTURE/LAB/OFFICE 4 3 3 4 12,776 17,238
STUDENT SERVICES A SEISMIC UPGRADE, RENOVATE FACILITIES FOR 0 © 0 0 4,773 9,970
COLLEGE CENTER SEISMIC UPGRADE, RENOVATE FACILITIES FOR LECTURE, 1 1 4 1 8,245 8,560
CDC-1 MODIFY ENTRANCES & RECONFIG VEHICLE/PED ACCESS FOR 2.0 2.0 3,022 4,900
CDC-2 SCOPE INCLUDED IN CDC-1 0 0O 1 0 1,746 3,150
CDC-3 SCOPE INCLUDED IN CDC-1 0 0 1 0 886 960
RENOVATION SUBTOTAL 27| 12} 26| 11 82,234 117,625
MODULAR BUILDINGS RENOVATION
BOOKSTORE CLASSROOM RELOCATE TO M&O 4 0 4 0 3,794 4,320
M & O / STORAGE INSTALL BOOKSTORE CLASSROOM MODULAR, RENOVATE 0 0 0 0 4,647 5,760
FACILITIES FOR STORAGE
BUILDING O RELOCATE TO M&O 0 0 0 0 864 960
MODULAR RENOVATION SUBTOTAL 4 0 4 0 9,305 11,040
INFRASTRUCTURE
ELECT CIRCUIT "A" BUILDING CONTROLS, CENTRAL PLANT MODIFICATIONS 0 © 0 ©
PV ENERGY FARM INSTALL PHOTOVOLTAIC ARRAYS 0 0 0 0
DEMOLITION
OE-2 DEMO 3 1 -12,295|  -15,730
GYMNASIUM DEMO 0 3 -22,428  -27,250
OE-1 DEMO 1 4 -7,627 -9,842
DEMO SUBTOTAL 4 8 -42,350/  -52,822
MEASURE "M" TOTALS | 35 20| 38 30 124513 188,429
BUILDINGS NOT INCLUDED IN MEASURE "M" PROJECTS
LEARNING RESOURCE CENTER NO ACTION 1 0 1 0 40,154 59,100
AQUATIC CENTER NO ACTION 0 1 0 1 3,522 8,474
LECTURE MODULAR NO ACTION 0 2 0 2 4445 5780
MATH MODULAR NO ACTION 2 0 2 0 2754 2754
SUBTOTAL 3 3 3 3 50,875 76,108
Existing Use Proposed
LEC |LAB ||LEC |LAB |ASF GSF
CAMPUS TOTALS 38 23|| 41 33 175388 264,537
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Master Plan Update

Summary

The master plan update describes the future campus development given the college’s current
priorities and conclusions from the analysis of existing utilization and growth projections. It
has been organized into two horizons and builds on the concepts and framework developed in
the previous master plan. Horizon 1 illustrates the campus through the completion of Measure
‘M’ funds. Horizon 2 looks even further into the future and illustrates a potential full build out
scenario for the campus.

HORIZON 1

Horizon 1 illustrates the new buildings and proposed locations for the college through the use
of remaining Measure ‘M’ funds. The Student Center, Occupational Education 2 Replacement,
Physical Education/Athletics and Science Buildings are the new projects shown in the plan in
addition to the renovation and relocation projects described in the Measure ‘M’ Priority Project
List.

The Student Center was identified as a priority project and will bring together a select group
of student services, college administration, food services and welcome center. This project
continues to establish a student services cluster and will provide a more efficient experience
for the first time student and at the same time provide space for the ever changing student life
experience.

The Occupational Education 2 Replacement will further the college’s vision to be the premier
community college for public safety and health services careers and transfer preparation by
providing new facilities for the Public Safety & Service department as well as some of the Allied
Health Services.

The Physical Education/Athletics Building will create a more efficient use of space for the
Health & Physical Education department by providing updated and properly sized facilities for
the programs offered while maintaining a strong health & physical education and community
recreation cluster.

The Science Building will provide much needed up to date laboratory facilities for the Physical
and Biological Sciences Department.

HORIZON 2

Horizon 2 illustrates an overall vision for the master plan with a full build-out of the campus.
Expansion opportunities for existing programs and locations for yet to be programmed
buildings are identified in addition to the two parking structures. This plan will be realized as
enrollments increase and funds become available in the future.
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NO. BUILDING NAME

1 LAB/ADMN

T T

2 LIBRARY

3 COLLEGE CENTER

4 STUDENT SERVICES A

5 STUDENT SERVICES C

6 OCCUPATIONALED 1

7 OCCUPATIONAL ED 2

8 PERFORMING ARTS CENTER

9 MAINTENANCE & OPERATIONS

10  GYMNASIUM

12 CHEMISTRY

13 CDC1
14 CDC2
15 CDC3

23 WATER TANK

27  LECTURE MODULAR

28  MATH MODULAR

34  BOOKSTORE CLASSROOMS

36  BOOKSTORE

37  STUDENT SERVICES B

38  AQUATICS CENTER

39  LEARNING RESOURCE CENTER
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WY : NO. BUILDING NAME

.8 1 LAB/ADMN

2 STUDENT CENTER - NEW

3 COLLEGE CENTER

4 STUDENT SERVICES A

5 STUDENT SERVICES C

7 OCCUPATIONAL ED 2 - NEW

8 PERFORMING ARTS CENTER

9 MAINTENANCE & OPERATIONS

12 CHEMISTRY

13 CDC1
14 CDC2
15 CDC3

20  PHYSED / ATHLETICS - NEW

23 WATER TANK

24  SCIENCE - NEW

27  LECTURE MODULAR

28  MATH MODULAR

29  STORAGE

37 STUDENT SERVICES B

38  AQUATICS CENTER

39  LEARNING RESOURCE CENTER

MASTER PLAN - HORIZON 1
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NO. BUILDING NAME
LAB/ADMN

STUDENT CENTER

COLLEGE CENTER
STUDENT SERVICES A
STUDENT SERVICES C
OCCUPATIONAL ED 2
PERFORMING ARTS CENTER
MAINTENANCE & OPERATIONS
CHEMISTRY

cbc1

cDC 2

cDC 3

PHYS ED / ATHLETICS
WATER TANK

©W O ~N A~ W N

N NN R
5 W o o b w N

SCIENCE

LECTURE MODULAR

MATH MODULAR

STORAGE

STUDENT SERVICES B
AQUATICS CENTER

LEARNING RESOURCE CENTER
CHILD DEVELOPMENT CENTER (NEW)
THEATER ANNEX (NEW)

GYM EXPANSION (NEW)
FUTURE BUILDING

FUTURE BUILDING

FUTURE BUILDING

FUTURE BUILDING

PARKING STRUCTURE 1 (NEW)
PARKING STRUCTURE 2 (NEW)

N NN
o o0

w
by

w
oo

T

HONONN

w
©o

- I ® Mmoo ®m >

MASTER PLAN - HORIZON 2
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WY : NO. BUILDING NAME

.8 1 LAB/ADMN

2 STUDENT CENTER - NEW

3 COLLEGE CENTER

4 STUDENT SERVICES A

5 STUDENT SERVICES C

7 OCCUPATIONAL ED 2 - NEW

8 PERFORMING ARTS CENTER

9 MAINTENANCE & OPERATIONS

12 CHEMISTRY

13 CDC1
14 CDC2
15 CDC3

20  PHYSED / ATHLETICS - NEW

23 WATER TANK

24  SCIENCE - NEW

27  LECTURE MODULAR

28  MATH MODULAR

29  STORAGE

37 STUDENT SERVICES B

38  AQUATICS CENTER

39  LEARNING RESOURCE CENTER

NEW SCIENCE - OPTION 1
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NO. BUILDING NAME

1 LAB/ADMN

2 STUDENT CENTER - NEW

3 COLLEGE CENTER

4 STUDENT SERVICES A

5  STUDENT SERVICES C

7 OCCUPATIONAL ED 2 - NEW

8  PERFORMING ARTS CENTER

9 MAINTENANCE & OPERATIONS

12 CHEMISTRY

13 CDC1
14 CDC2
15 CDC3

20  PHYSED / ATHLETICS - NEW

23 WATER TANK

24  SCIENCE - NEW

27  LECTURE MODULAR

28  MATH MODULAR

29  STORAGE

37 STUDENT SERVICES B

38  AQUATICS CENTER

39  LEARNING RESOURCE CENTER

NEW SCIENCE - OPTION 2 caror (D
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Implementation

Summary

Implementation | 4.1

While the master plan illustrates the completed campus at a given horizon, the implementation
of that plan is critical to minimize disruption to campus operations and continue to utilize
funds in the most efficient manner. The four new building projects were studied for sequencing
options and the following diagrams were generated to provide a general framework for the
construction and movement of users. As the projects are further developed and defined, more
detailed phasing plans will have to be created.
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CAMPUS DRIVE

SAND CANYON ROAD

S t u d en t C en te r Demolish Existing Library Building
Construct New Student Center Building
Move In Users

Renovate Existing For New Uses

Move Fine Arts Into Newly Renovated Building

Demolish OE1 Building

~N O o0 B W DN B

Relocate / Renovate Bookstore Modular To Maintenance and Operations
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CAMPUS DRIVE

% DROP OFF

=3 e - g EEHF 44

=TT 7

SAND CANYON ROAD

Move Users Out of Old OE2 Into Swing Space Oft Campus

Occupational ;
Education 2 3
4

Demolish Old OE2
Construct New OE2 Building

Move Users Into New OE2 Building
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Construct P.E. / Athletics Building
Move In Users

Demolish Gymnasium
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CAMPUS DRIVE

% DROP OFF

= 00 |
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SAND CANYON ROAD

S C i e n Ce B u i | d i n g 1 Construct Science Building

2 Move Users Into New Science Building
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Programs | 5.1

Programs

S umma ry With the development of the new projects to meet the college’s needs and priorities, projects to
renovate existing buildings were also generated. The following section describes and quantifies
generally the projects and programs in the Measure ‘M’ Priority Project List and while appear-
ing specific will require a detailed programming and design exercise performed by a selected
design team and a campus building committee.

NEW PROJECTS

The new projects and programs identified for new construction include::
« Science Building

« Occupational Education 2

« Physical Education

« Student Center

RENOVATION PROJECTS

In connection with the new projects, a number of existing buildings were identified for renova-
tion and use by various departments or as space yet to be assigned. It should be noted that
applicable recommendations from the 2005/2006 Seismic Investigation Report and Retrofit
Schemes are intended to be incorporated in the renovation projects. Buildings identified for
renovation projects include:

o Lab / Administration Building
o Classroom Building

o Performing Arts Center

« Student Services A

« Student Services B

+ Chemistry / Health Sciences

« College Center

o Child Development Center
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Student Center Building
Existing Proposed NOTES
No. Program Elements ASF ASF Total ASF |Additional Requirements
1 Bookstore/Merchandise 4,647 5,640
2 Convenience Store/Food Service 5,549 5,270
3 Student Life/Welcome Center 482 2,347
4 Administration 4,868 4,810
5 Financial Aid 1,000 1,491
6 Admissions & Records 1,014 1,604
7 Counseling/Careers /Transfers / Honors 618 2,224
8 Health Services 613 1,120
9 Shared 1,450
Total Existing Student Services ASF 18,791
Total Proposed ASF 25,956
Efficiency Factor 65%
Total Proposed GSF 39,932
Lecture: 0 Lab: 0
Stelnberg Crafton Hills College | Master Plan Update
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Student Center - Basement Plan
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| S—
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Student Center - Third Floor Plan
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Student Center - Second Floor Plan
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Occupational Education-2 Building
Proposed NOTES

No. |[Program Elements Unit ASF | Total ASF |Additional Requirements
1 Lecture 6,290
2 Labs 9,318
3 Office 1,450
4 Shared 990
5 Others 4,120
TOTAL ASSIGNABLE AREA (ASF 22,168
EFFICIENCY FACTOR 67%
TOTAL GROSS AREA (GSF) 33,087

Lecture: 6 Lab: 6
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Science Building

Proposed NOTES
No. |[Program Elements Unit ASF | Total ASF |Additional Requirements
1 Lecture 3,000
2 Labs 14,800
3 Office 1,280
4 Data Processing 220
TOTAL ASSIGNABLE AREA (ASF 38,600
EFFICIENCY FACTOR 65%
TOTAL GROSS AREA (GSF) 59,385
Lecture: 2 Lab: 8
Stelnberg Crafton Hills College | Master Plan Update
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Science: Roof Plan
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Physical Education/ Athletics Building

Proposed NOTES

No. |[Program Elements Unit ASF | Total ASF |Additional Requirements

1 Athletics 7,500

2 Office 400

TOTAL ASSIGNABLE AREA (ASF 15,800

EFFICIENCY FACTOR 80%

TOTAL GROSS AREA (GSF) 19,750

Lecture: 0 Lab: 4
Steinberg
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College Center Renovation - Second Floor Plan
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Space Standards | 6.1
Space Standards

S umma ry Sizes for lecture, computer labs, offices, and conference rooms have been programmed to
provide a standard for planned future construction and in renovation construction where
appropriate and achievable. All lecture and lab spaces are “smart” classrooms. The medium
(975 ASF) and large (1,080 ASF) lecture and labs have been designed for maximum flexibility
in furniture arrangement and spatial reconfiguration. The college requested approximately
6-8 additional large lecture rooms (1,535 ASF) distributed in pairs throughout the new and or
renovated buildings. The intent of these space standards is to address an update to the square
footage and number of seats for classroom and lab configurations.
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Steinberg
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Lab (24)
975 SF (41 SF/STATION)
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Lab (40)
1,535 SF (38 SF/STATION)
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Chair / Director Dean
140 SF 160 SF

Vice President President
240 SF 300 SF
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523 West 6th Street, Suite 245
Los Angeles, California 90014
www.steinbergarchitects.com

MEETING SUBJECT
Crafton Hills College Master Plan Update
MEETING ORGANIZER DATE | TIME
Steinberg Architects See below | See Below
LOCATION ATTENDEES
Crafton Hills College Facilities Master Plan Planning Committee
LRC - MPR Project Management Team
Steinberg Architects
OBJECTIVE

To update the 2005 Master Plan

AGENDA ITEMS:
Workshop 1 - Goals and Vision
Tuesday, April 26,2011 @ 11:30 am - 2:30 pm | LRC MPR
Agenda
1. Introduction to process
Review of 2005 Master Plan
Current state of Campus
Review Educational Master Plan priorities
Visioning Exercise
Identify high, medium, and low facilities priorities

AR o

Workshop 2 - Campus-wide Space Utilization & Utility Update
Wednesday, May 4, 2011 @ Time TBD | LRC MPR
Agenda
e  Revisit Workshop 1 decisions
e Discuss facility function, goals & priorities
e Identify alignment of, and discord between, facilities and educational priorities
e Discuss proposed location of projects

Workshop 3 - Conceptual Plan
Tuesday, May10, 2011 @ 11:30 pm - 2:00 pm | LRC MPR
Agenda
e  Conceptual Master Plan Update
e Land Use Plan
e  Building Locations and Massing

Workshop 4 - Final Review
Tuesday, June 7, 2011
Agenda
e Recommended Master Plan
e  Guidelines
e Implementation Plan

Stelnberg Crafton Hills College | Master Plan Update



MEETING SUBJECT
Crafton Hills College Master Plan Update

MEETING ORGANIZER
Steinberg Architects

LOCATION
Crafton Hills College

Room TBD

OBJECTIVE
To update the 2005 Master Plan

AGENDA ITEMS:
Workshop 1 - Goals and Vision

Steinberg Archi

523 West 6th Street, Suite 245
Los Angeles, California 90014
www.steinbergarchitects.com

DATE | TIME
April 26, 2011

ATTENDEES
Facilities Master Plan Planning Committee

Project Management Team
Steinberg Architects

Tuesday, April 26,2011 @ 11:30 am - 2:30 pm | Room TBD

Agenda

1. Introduction to process
Review of 2005 Master Plan
Current state of Campus

Visioning Exercise

AR o

Review Educational Master Plan priorities

Identify high, medium, and low facilities priorities

Crafton Hills College | Master Plan Update Stemberg
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523 West 6th Street, Suite 245
Los Angeles, California 90014
www.steinbergarchitects.com

MEETING SUBJECT

Crafton Hills College Master Plan Update

MEETING ORGANIZER DATE | TIME

Steinberg Architects Tuesday May 3, 2011

LOCATION ATTENDEES

Crafton Hills College Facilities Master Plan Planning Committee

Project Management Team
Steinberg Architects

OBJECTIVE
Influences/ Matrix and Preliminary Budget impact on Prioritization

AGENDA ITEMS:

e  Revisit Workshop 1 decisions

e  Discuss facility function, goals & priorities

e  Identify alignment of, and discord between, facilities and educational priorities
e Discuss proposed location of projects

Stelnberg Crafton Hills College | Master Plan Update
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Steinberg Archi

523 West 6th Street, Suite 245
Los Angeles, California 90014
www.steinbergarchitects.com

MEETING SUBJECT

Crafton Hills College Master Plan Update

MEETING ORGANIZER DATE | TIME

Steinberg Architects Tuesday May 10, 2011

LOCATION ATTENDEES

Crafton Hills College Facilities Master Plan Planning Committee

Project Management Team
Steinberg Architects

OBJECTIVE
Prioritize Project List/Matrix and Budget impact on Prioritization

AGENDA ITEMS:

e  Conceptual Master Plan Update
e Land Use Plan
e  Building Locations and Massing

Crafton Hills College | Master Plan Update Stemberg
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MEETING SUBJECT
CHC Master Plan Update Staff Presentation

NOTES TAKEN BY DATE | TIME
David Freedman 05.10.11 | 12:00 PM

LOCATION
CHC LRC Community Room

ATTENDEES

Gloria Harrison (GH) / CHC
Mike Strong (MS) /CHC

Cheryl Marshall (CM) / CHC
Admin and Faculty: 25 attendees
David Hart (DH) / Steinberg
David Freedman (DF) / Steinberg

OBJECTIVE

Present the status of the Master Plan Update progress to interested administrative staff and

faculty.

ITEM ID NOTES

1  DH began with a restatement of the Master Plan’s purpose: “To ensure the facilities

Master Plan and prioritization of capital projects for Crafton Hills College is fully aligned
with the Educational Master Plan and long range strategic plan for the College”

The needs of the campus have changed over the past 6 years due to funding availability
and reductions in enrollment, rather than increases. Therefore, the need to update the
Master Plan to reflect the realities of the current conditions and revised projections for
growth and realistic funding capacities.

Parking Structure #1, at the western end of the campus, was previously intended to
provide for projected parking needs act as a funnel into the western buildings where
student services were to be located, essentially creating a new front door to the campus.
At the current time this building is being reviewed by DSA, but construction is on hold
pending the outcome of the Master Plan Update findings.

The 2005 and the current Master Plan Update effort are founded in the needs of the
community and how the College can best respond to those needs.

Three Master Planning workshops, led by Steinberg Architects, have been held over the
past three weeks. These sessions have focused on discovering the current state of the
College’s needs, wants and requirements.

With the input from the planning committee, Steinberg Architects was able to identify
eight influences & drivers to reaching a prioritized list of future projects:

Steinberg

523 West 6th Street, Suite 245
Los Angeles, California 90014

www.steinbergarchitects.com

415.683.2000 San Francisco

408.295.5446 San José

213.629.0500 Los Angeles
+86.21.3368.6860 Shanghai

Crafton Hills College | Master Plan Update Stemberg
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10

Bond Language (what can and can’t be pursued according to the approved bond)

Education Plan (how to align the Master Plan with operational efficiencies and
growth planning of the Ed Plan)

Operational efficiencies

Sustainability

Students (what will enhance the student experience, both educationally and

physically)

Limitations (funding, CEQA, etc.)

Qualities of Learning (matching of facilities to requirements of teaching)

Opportunities (grants, local entrepreneurs, 3™ party business)

Nine items that can be related to projects were also identified by Keywords:
Appropriate Classrooms
Renovation/Modifications
Infrastructure
One Stop Shop
Energy
Campus Wide Environmental
Security/Safety
Workspace: Offices for Faculty & Staff
Wayfinding

Explanation of “Priority Matrix™:

Once the Master Plan influences were identified, the key words listed above were listed
in rows with the Influences listed in columns. Workshop participants were requested
to “vote”, by placement of colored dots, for their perception of the importance of the
Influences on the project Keywords. The votes were then tallied to develop a
prioritized ranking of the project Keywords and Influences.

Subsequently, the Committee and Steinberg Architects were able to identify potential
projects and rank them as “High”, “High/Medium” or “Medium” priority. Buildings
that require either seismic and/or ADA alterations have been identified. By identifying
the number of Lecture or Lab rooms in each building, their utilization and how the
spaces are used, we will be able quantifiably make judgments as to the wisdom of
renovating or removing a building. This will help the team “right-size” the buildings
that had previously been defined by either projected growth or the availability of State
funding.

One approach to conserving available funds is to add to existing buildings with only
the necessary spaces to compliment the buildings use, rather than demolishing and
rebuilding a structure that can be saved or re-purposed.

Steinberg Architects will perform an analysis of the cost to upgrade the gymnasium
building vs. tearing it down and building studio style classrooms adjacent to the
aquatic center.

Meeting Notes (Continued)
CHC Master Plan Update Staff Presentation

Page 2 of 3

Steinberg

Crafton Hills College | Master Plan Update



11

12

13

The existing Library building is slated to be demolished. Its’ site is considered highly
important to the life of the center of campus. The general consensus is that the site will
best lend itself to a multi-use iconic structure that may contain faculty, administration
and student services, plus some food services or other destination activity. The
building should encourage activity and access on all four sides in order to activate the
plaza and the surrounding landscaped courtyards, perhaps with a formal north and
east face and an informal western and southern face. Studies have indicated that
people tend to congregate on the edges of large spaces rather than in the center.
Additional seating and shade could be clustered around the Quad to enhance its’
character.

There was discussion regarding methodologies to enliven the Quad despite concerns
that students do not spend a lot of time on campus. They were depicted as arriving
shortly before class and departing soon after. The observation that many students
spend the short time prior to class in their cars speaks to the fact that there are not
many enticing exterior or interior areas to congregate on campus. This can be
addressed by creating inviting spaces on a direct path between the parking lots and the
campus buildings. These spaces would be protected from the wind and sun and be co-
located or be close to some type of food venue. Additionally, it was suggested that
students require a place where they can store personal food and have the ability to
prepare a meal and eat in comfortable surroundings.

Steinberg Architects will be continuing to refine the Master Plan, identify priority
projects and with the College’s construction management firm, prepare estimates of
probable cost that will be used to finalize what projects will be able to move forward in
the short and long terms with the available funding.

end of meeting notes

DISTRIBUTION
I ALL ATTENDEES

[JOTHER:

Steinberg Architects will rely on these notes as the approved record of matters discussed and conclusions eached during
this meeting unless the author receives written notice to the contrary withi seven calend r days of the issue ate of this
m eting report.

Meeting Notes (Continued)
CHC Master Plan Update Staff Presentation

Page 3 of 3

Crafton Hills College | Master Plan Update
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523 West 6th Street, Suite 245
Los Angeles, California 90014
www.steinbergarchitects.com

MEETING SUBJECT
Crafton Hills College Master Plan Update- Utilization Analysis/ Master Plan Scenarios
MEETING ORGANIZER DATE | TIME
Steinberg Architects June 21, 2011
LOCATION ATTENDEES
Crafton Hills College Facilities Master Plan Planning Committee
LRC Community Room Project Management Team
Steinberg Architects
OBJECTIVE

Utilization Analysis and Master Plan Scenarios to attain high priority campus objectives

AGENDA ITEMS:
I Introductions

II.  Existing Facility Utilization Diagram/ Existing Facility Utilization Floor Plans
ITII.  Review of Master Plan Scenarios- Methods of addressing high priority items
1. New Construction Option
2. Renovation Option

3. Balanced Option

IV. Next Steps

Stelnberg Crafton Hills College | Master Plan Update
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523 West 6th Street, Suite 245
Los Angeles, California 90014
www.steinbergarchitects.com

MEETING SUBJECT
Crafton Hills College Master Plan Update

MEETING ORGANIZER DATE | TIME

Steinberg Architects June 28, 2011

LOCATION ATTENDEES

Crafton Hills College Gloria Harrison (GH), CHC

Ralph Rabago (RR), CHC

Rick Hrdlicka (RH), CHC

Mike Strong (MS), CHC

Bruce McDonald (BD), Kitchell

Jeff Bachanans (JB), Kitchell

David Hart (DH), Steinberg Architects
David Freedman (DF), Steinberg Architects

OBJECTIVE

CHC Programming

NOTES:

ITEM NOTES

1 Discussion of demolition of existing Gym with smaller replacement vs. renovation with

no expansion.
Concerns for demolition:

a) If the gym is demolished and another facility takes its place, the department will

lose the ability to expand their program.
b) Sportis less important every time the facilities are reduced.
2 The preferred location for a new facility would be adjacent to the west side of the CRF.

Placement in front of the Gym would place the building too close to Campus Drive.
Locating near the CRF would allow for classes to continue to be taught in the existing
Gym while the new facility is constructed.

3 Health Program Requirements:
(1) Fitness Room (2,400 SF)
(2) Offices (100 SF ea.)
(1) Storage (200 SF)
(2) Dance/Yoga (1,400 SF ea.)
(2) Locker Room (1,200 SF ea.)
Maximize external circulation
Provide cross ventilation
All Math classes will not be included in the new Science building

There are typically 11 lab sections taught per Lab room

Only two chemistry labs are required in the new building

N o b~

Biology and Chemistry will be in the new facility. Physics will remain in its current
location.

8 Physical Sciences Requirements:
(2) Geology Labs (2,000 SF)
(1) Astronomy Lab (1,400 SF ea.)
(1) Physics Lab (2,200 SF)
Geology requires more space than they currently occupy, including additional storage.
9 2 Micro labs are currently being installed in the Tennis court modulars. These will be

Crafton Hills College | Master Plan Update Stemberg
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11

12

13

14

Steinberg

moved to the new Science building and their space in the modulars reassigned. For each
Class, there are 2 hours of Lab. The second modular building houses 2 math lecture

rooms.

Science Requirements:
(2) Chemistry Wet Labs (2,000 SF)

(2) Micro-Biology Labs (2,000 SF ea.)
(1) Anatomy Lab (1,400 SF)
(1) Swing Lab initially set up as a Lecture room (1,400 SF ea.)
(1) Biology Lab (1,400 SF ea.)
Lecture rooms to be distributed around campus
Provide cross ventilation

The Labs should be designed on a 2 unit module with support area between. Therefore,
2 additional swing spaces should be planned rather than 1.

Classroom building #5 will house English classes that are capped at 23 students, by the
state. The 3 rooms currently on each floor can be converted to a 2 rooms for 30

students each.

Health & Chemistry Current Labs

Program Room # ASF Stations
Geology 106 1,177 20
Astronomy/Physics | 115 1,303 24
Life Sciences 201 1,170 27
Life Sciences 211 1,172 32
Physiology/ 225 1,340 45
Anatomy

Respiratory 123 1,687 45
Chemistry 232 1,959 32
Chemistry 238 1,959 32
Micro-Biology Modular 1,800 (verify)
Micro-Biology Modular 1,800 (verify)
Health & Chemistry Current Lecture Rooms

Program Room # ASF Stations
LADM 121 1,133 84
LADM 304 941 51
Gym #1 927 20
Gym #2 420 32
Gym #3 536 6
Chemistry 127 820 30
Chemistry 237 886 50
Chemistry 242 1,126 68
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Health & Chemistry Current Offices
Program Room # ASF
Geology 105 90
Geology 107 185
Physics 116 199
Physics 118 98
Life Sciences 202 90
Life Sciences 210 90
Life Sciences 226 86
Gym 104 82
Gym 105 101
Gym 106 77
Gym 109 80
Gym 111 81
Gym 112 82
Gym 113 82
Gym 115 80
Respiratory 124 125
Respiratory 125 125
Respiratory 129 87
Respiratory 130 144
Respiratory 131 87
Chemistry 236 89
Chemistry 241 91
15 There are currently 4 possible locations identified for the new Science building:

¢ The field south of Student Services A/North of LRC
e The plateau southwest of LRC
e South of LADM
¢ North of CHC
16 SA to identify locations for Math rooms since they will no longer be co-located
with Science.

DISTRIBUTION
X Attendees

Steinberg Architects will rely on these notes as the approved record of matters discussed and conclusions reached
during this meeting unless you send the author written notice to the contrary within seven calendar days of the issue
date of this meeting report.
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MEETING SUBJECT
Crafton Hills College Master Plan Update- Utilization Analysis/ Master Plan Scenarios

One Stop Center- Programming

MEETING ORGANIZER DATE | TIME

Steinberg Architects July 7, 2011

LOCATION ATTENDEES

Crafton Hills College Selected Department Reps

Construction Trailer Project Management Team
Steinberg Architects

OBJECTIVE

Utilization Analysis and Master Plan Scenarios to attain high priority campus objectives

AGENDA ITEMS:

I Introductions
II. Student Services Departments
I11. Current Facilities/ Locations

IV. Programming Outline- New One Stop Center

V. Next Steps

Stelnberg Crafton Hills College | Master Plan Update
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MEETING SUBJECT
Crafton Hills College Master Plan Update

MEETING ORGANIZER DATE | TIME
Steinberg Architects July 7, 2011
LOCATION ATTENDEES
Crafton Hills College Gloria Harrison, CHC

Debbie Bogl, CHC

Ericka Paddock, CHC

Mike Strong, CHC

Keith Wurtz, CHC

Karen Childers, CHC

Joe Cabrales, CHC

Larry Cook, CHC

Bruce McDonald (BD), Kitchell

Jeff Bachanans (JB), Kitchell

David Hart (DH), Steinberg Architects
David Freedman (DF), Steinberg Architects
Jefferson Schierbeek, Steinberg Architects

John Wirfs, Steinberg Architects
OBJECTIVE
One Stop/ Student Center Programming

NOTES:

1. Departments to be included in the One-Stop Facility:
Student Life

Welcome Center

Administration

Financial Aid

Admissions & Records

Health & Wellness
Transfer/Honors/Careers
Central Mail Room

Food Service/Convenience Store
Book Store

Bursar/Cashier

AT T SEoM0 00 oW

2. Student Life Requirements

2 FT staff, Erica - director & Michele - Secretary

Conference for 15-20 members of student government who meet 12-15 times a week.
Open office space for two workstations

2 student accessible computer work stations

Flexible furniture that can be reconfigured

2 group meeting rooms

Workspace with counter for making posters and other campus related activities
15-30 person social “hang-out” space

Information Counter

Student ID counter and waiting area for 10-15 students. During peak times, 30 students could be
waiting for an ID.

Adjacent to food/coffee/bookstore and Welcome Center

T TS ooTe

=~

3. Welcome Center
a. 1,200-1,500 SF

Crafton Hills College | Master Plan Update Stemberg
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Smart Class Room can be used for either classes or orientations
8 Self-service computer stations.

2 Counselors offices

Adjacent to Student Life and Financial Aid/A&R

Pooyo

4. Administration Requirements

Staffing: 13 full time and 1 work/study student
Gloria’s office to have a small table for conferencing
Large conference room for 15-20 people

Small conference room for 6-8 people
Kitchen/Break Room

Storage for President’s Assistant’s files, VP's Assistant files,
Waiting area for Rebecca

CHC Foundation Office & materials storage

Work Room

Technology/Data/Server Room

T TSR o0 T

5. Financial Aid
a. 6 FT staff, 3 PT student workers
b. Currently transitioning over the next 2 years to all electronic records. At that time, the department
will still require a vault, but on-site storage requirements will be greatly diminished.
Lobby
Service counter
2 offices
4 work stations for staff
2 work stations to meet with students
6 computer work stations for use by students
Storage
Should be located directly adjacent to Admissions & Records

ST S@E e a0

6. Admissions & Records

7 FT staff

Service Counter

Lobby

Confidential conference for dealing with Student privacy issues
4 shared computer workstations for self-registration

Pap o

7. Health & Wellness
a. Staff: Coordinator, secretary, 2 nurses, 1 mental health specialist, 1 nurse practioner & 2 student
workers)
Mental Health office requires high acoustical separation
Health education is a large part of the departments function
DSPS has 2 electric carts that require power for charging
Ambulance access is not currently a problem, but needs to be considered in a new facility
Storage/Work Room
Re-confirm number of exam and treatment rooms required.
Reception area and desk

S0 T

8. Transfer/Honors/Counseling & Career Center

3 FT Counselors + 8 Adjunct staff + 5 student workers

Current lobby space is insufficient during peak periods (/. 8 weeks in fall and 6 weeks in spring)
Work Room

Break Room

Currently occupy 9 offices

Large Testing Room

Small Testing Room

Conference Room for 8 people

S e a0 oW

9. Central Mail Room

Stelnberg Crafton Hills College | Master Plan Update
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a. General discussion regarding positives & negatives. Currently mail is delivered to each department.
Centralizing the mail would free up one staff member who normally makes deliveries. Downside is a
change to the Campus culture and its impact on faculty.

10. Food Service

a. The current food service facility has been losing, on average, $10,000 per year and is not sustainable
in the current economy. Due to the size of the campus, the students are never very far from their
cars and a trip down the hill for food can be fit-in between classes.

b. Per Gloria, the Campus does not need a fryer or a grill. Pre-prepared food can be stored and sold as
a part of the Convenience store and self-preparation area. Cold and dry storage will be required to
service this area.

c. Inworkshop #2, it was suggested that an area be set aside for students to prepare their own meals.
This can be incorporated into the Convenience Store.

11. Bookstore
a. This was not discussed in detail. There was concern regarding service to both the book store and the
Convenience Store. DH explained how the change of grade to the parking lot from the currently
proposed former Library site would allow for service to be delivered below grade directly from the
parking lot.

12. Bursar/Cashier
a. Currently, payments are made in each department. This creates a problem for audits as the money
must be counted twice and it is decentralized. DH stated that the trend in Colleges is to get away
from the central Cashier system to one similar to Crafton’s current system.
b. Consensus was reached that Debit cards or credit cards would be accepted at the Departmental
level, but all cash payments will be made at a central cashier, to be located in the One-Stop building.

13. Next Steps
a. The next meeting will be held in the LRC multi-purpose room at 11:30 AM on July 19.
Topics will include:

e Discuss qualitative aspects of renovated & new spaces
e Review of Proposed Projects-LEC/LABS/ ASF/GSF/ Cost
e New building location options and recommendations/ Master Plan

DISTRIBUTION

I ALL ATTENDEES

[ OTHER:

Steinberg Architects will rely on these notes as the approved record of matters discussed and
conclusions reached during this meeting unless the author receives written notice to the contrary
within seven calendar days of the issue date of this meeting report.
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MEETING SUBJECT
Crafton Hills College Master Plan Update

MEETING ORGANIZER
Steinberg Architects

LOCATION
LRC Multi-Purpose Room

ATTENDEES
Selected Department Representatives
CHC Building Committee

Project Management Team

Steinberg Architects

OBJECTIVE
Review Proposed Programs, Cost & Locations

AGENDA ITEMS

Steinberg

I

II.
III.

Iv.

DATE | TIME
07.19.11 | 11:30 AM

Introductions

Qualitative Aspects of Class, Lab, Office, and Conference

Proposed Projects

a.  One Stop
b. OE2
c. Science

d. PE/Athletics

Master Plan

Next Steps

Crafton Hills College | Master Plan Update

Steinberg

523 West 6th Street, Suite 245
Los Angeles, California 90014

www.steinbergarchitects.com
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MEETING SUBJECT www.steinbergarchitects.com
Crafton Hills College Master Plan Update Workshop

NOTES TAKEN BY DATE | TIME
John Wirfs 07.19.11 | 11:30 AM
LOCATION

LRC Multi-Purpose Room

ATTENDEES

Debbie Bogh / CHC

Karen Childers / CHC

Larry Cook / CHC

Tina Mari Gimple / CHC

Gloria Harrison / CHC

Cheryl Marshall / CHC

Scott Rippy / CHC

Mike Strong / CHC

Rebecca Warren-Marlatt / CHC
David Williams / CHC

Keith Wurtz / CHC

Geoff Bachanas / Kitchell/BR]/Seville
Bruce McDonald / Kitchell/BR]/Seville
Mark Newton / Kitchell/BR]/Seville
Gary Weinstein / Kitchell/BR]/Seville
David Hart / Steinberg

Jefferson Schierbeek / Steinberg

John Wirfs / Steinberg

OBJECTIVE

Review Proposed Programs, Cost & Location

ITEM ID

1

NOTES

John Wirfs presented diagrams for Classroom, Lab, Office and Conference spaces. The
following spaces were removed from the standards list:
e 30 Station Classroom
e 6 Person Conference - it was noted that these may appear in renovation
projects and/or adjacent to faculty offices
It was noted that future classrooms should plan for maximum flexibility and 40-50
stations.

Jefferson Schierbeek presented the Revised Measure M Project List. The following
items were discussed:
e  SA to confirm Lecture/Lab counts
e M&O project to include mezzanine scope for renovation
e M&O to utilize the Bookstore Modular as offices and renovation of existing
M&O space for consolidated storage
e  Estimated swing space cost to be included in project budgets if needed

415.683.2000 San Francisco

408.295.5446 San José

213.629.0500 Los Angeles
+86.21.3368.6860 Shanghai
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3 David Hart presented Master Plan options. The following items were discussed:

One-Stop Building location was accepted by consensus

OE2 Replacement location was accepted by consensus - this option will
require swing space

PE/Athletics Building location north of the service road and south of the pool
with a buffer to Campus Drive was accepted by consensus

Science Building location - user group requested cost implications for original
planned location south of LADM (Science Alt #4) and north of CHS (Science
Alt #3 Modified). Construction access and impact on campus operations and
possible EIR implications to be analyzed.

4  SA to send the Revised Measure M Project List with project titles and brief descriptions
to Kitchell/BRJ/Seville.

5 It was noted that moving cost were not currently factored into budgets. Mike Strong

requested that moving cost be carried in the project budgets.

6  The following dates and tasks were identified as next steps:

DISTRIBUTION
I ALL ATTENDEES
[JOTHER:

August 5 - SA to submit draft Master Plan Update document via email to
Kitchell/BR]J/Seville for distribution to the user group

August 22 - Comments from the user group due back to Kitchell/BR]J/Seville
to be sent to SA

August 30, 11:30AM - Final meeting to review the final draft of the
document and address comments

Steinberg Architects will rely on these notes as the approved record of matters discussed and conclusions reached during
this meeting unless the author receives written notice to the contrary within seven calendar days of the issue date of this

meeting report.

Meeting Notes (Continued)

Crafton Hills College Master Plan Update Workshop

Page 2 of 2

Steinberg
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