Crafton Hills College

SSEEMM Retreat Agenda

Date: November 1, 2013

TIME

TOPIC

8:00 am 8:30 am

Breakfast at Holiday Inn Express, Beaumont

8:30 am to 8:45 am

Purpose of the Retreat

8:45 am to 9:00 am

Objectives of the Retreat: Engage, Learn, and Advance

9:00 am to 9:30 am

Keith Wurtz — Center for Community College Student Engagement Foundations of a Successful

Program

9:30 am to 10:00 am

Dean Pappas — Five Phases of Natural Planning Model (Handout), Kirsten Colvey — Guiding
Principles (Handout), and Keith Wurtz —Action Plan Template and Example (Handout)

10:00 am to 10:15 am

Break

10:15 am to 10:30 am

Review groups and participants

10:30 am to 12:00 pm

Small group activities — Action Plans

12:00 pm to 1:00 pm

Lunch

1:00 pm to 1:15 pm

Raju Hegde — Large Group — Reviewing Progress

1:15 pm to 2:30 pm

Small group activities — Action Plans

2:30 pm to 2:45 pm

Break

2:45 pm to 3:45 pm

Small group activities — Action Plans

3:45 pm to 4:00 pm

Kirsten Colvey and Raju Hegde — Next steps

Mission Statement
The mission of Crafton Hills
College is to advance the
education and success of
students in a quality learning
environment.

Vision Statement
The vision of Crafton Hills College is to be the premier community college for public
safety and health services careers and transfer preparation.

Institutional Values
Our institutional values are
creativity, inclusiveness,
excellence, and learning-
centeredness.




