Student Success, Engagement, and Enroliment and
Management (SSEEM) Retreat Agenda

Thursday, January 24, 2013

7:30 am 8:00 am

8:00 am to 8:45 am
8:45 am to 9:00 am

9:00 am to 10:00 am

10:00 am to 10:15 am
10:15 am to 10:30 am

10:30 am to 12:00 pm

12:00 pm to 1:00 pm
1:00 pm to 2:30 pm
2:30 pm to 3:30 pm

Meet at REV (Redlands East Valley) High School Classes — Math and English
at all levels (7:45 to 8 at REV)

Continental Breakfast and Debrief REV classroom visit
Dr. Marshall — how long does she want?

Framing the Retreat — Raju Hegde, Keith Wurtz, Kirsten Colvey (Student
Success Act) — Need to include the objectives for the result — What are we
going to have at the end? Deep learning — Dean, Informal Mentoring — Ericka
(Need to add more time)

Break
Who are Crafton Students (80% of students)? - Keith

Large Group Discussion — What do want every student to do? (Need to also add
time here)

Lunch
Individual Group Activities

Brief report out on results from individual group activity

Friday, January 25, 2013

8:00 am to 8:30 am
8:30 am to 9:00 am
9:00 am to 11:00 am
11:00 am to 12:00 pm
12:00 pm to 1:00 pm
1:00 pm to 2:00 pm

2:00 pm to 3:00 pm

3:00 pm to 3:30 pm

Continental Breakfast

Review of Day 1

Finish the individual group work

Synthesis of all group work

Lunch

Finishing up the synthesis work and developing next steps

Large Group Discussion - Identify ways to sustain engagement from all
stakeholders

Closing Thoughts — To go where no one has gone before



