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Goal: Student Success

» Create a structured approach to student success:
» Provide all students with clear pattern for
taking courses that promote better enroliment
decisions

» Integrate student services so students can get
help during any step in their college journey

Four Pillars of an Effective
Student Success Initiative

» Clear curricutar p to degrees or employ

» Helping students choose and enter their pathways
» Helping students stay on their pathways
» Ensuring that learning is happening with intentional outcomes
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Clear Curriculum Maps

» Programs that are fully mapped
out and aligned with further
education and career
advancement while also providing
structured or guided exploration
for undecided students.
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Proactive Advising
From start to finish, with assigned points of contact:
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Left Lane First Year Experience

New Student Advisement

Hobson’s Educational Planning Tool

Special Programs

Cranium Café
Starfish
Probation workshops
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Early Alert

» Staffing

» 1 Full Time Counselor
» Student Success Advisor
» Homeless Student Support Task Force

» Peer Advisement (Left Lane)
» Tools and Resources

» Starfish Early Alert

» Leading from the Middle team

il » Faculty Training
g » Student Lingo; online student success workshop




Basic Skills Redesign

» Multiple Measures placement (e.g. disjunctive use of high
school transcripts and/or test scores)

» Math, Co-Requisites

» Reading/English, Co-requisites and Compression

» Non-credit ESL Curriculum

Structured On-Boarding

» Early Assessment Project
» Multiple Measures placement

» Basic Skills co-requisites and two-course pathways

Instructional Support

Instructional support and co-curricular activities aligned with
classroom learning and career interests.

» Tutoring Center

» Reading/Writing Tutoring Annex
» STEM Center

» Embedded tutoring

» Supplemental Instruction

» Structured Learning Assistance
» Work Experience
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